Project Overview

DECOMPRES: Decarbonizing the Greek COMPREhensive Ports

DECOMPRES is a national initiative co-funded by the EU’s CEF Transport Programme,
aiming to transform four TEN-T comprehensive ports in Greece — Rafina, Lavrion, Corfu,
and Kavala — into modern, low-emission hubs through the deployment of shore-side
electricity (SSE) infrastructure. The total budget amounts to €9.67M, with 85% EU co-
financing via the Cohesion Fund.

1) Scope & Activities
e Rafina: Construction of 4 fully operational SSE berthing points (1.5 MVA each).

e Lavrion, Corfu, Kavala: Final engineering design, environmental and financial
studies for a total of 29 SSE positions.

o Lavrion: 9 positions
o Corfu: 11 positions
o Kavala: 9 positions

The ports represent varied geographical and operational profiles — from island
connectivity (Corfu) to urban and freight logistics (Lavrion and Kavala) — making the
project a strategic testbed for replication.

2) Technical and Strategic Rationale

The project is grounded on the outputs of the EALING CEF project, which provided final
designs and permitting documentation for Rafina. DECOMPRES thus operates with high
technical maturity, aiming to:

e Drastically reduce GHG and air pollutant emissions

e Enable grid readiness for electric vessels

e Advance port digitalisation and smart energy management
3) Consortium Composition
Led by Lavrion Port Authority S.A., the consortium includes:

e Port Authorities: Rafina, Corfu, Kavala

e Public Entities: HEDNO, HRADF

e Technical Partners: HYDRUS, PROTASIS, GATES, NTUA

This structure ensures full coverage of regulatory, technical, operational and strategic
expertise.

4) Sustainability Focus

DECOMPRES is part of a broader Green Port Global Project, as defined by the Hellenic
Republic Asset Development Fund (HRADF). The initiative aligns with:



e The EU Green Deal

e Alternative Fuels Infrastructure Regulation (AFIR)
¢ IMO/MARPOL environmental targets

e TheFit for 55 climate package

All four ports have ISO 9001 and many also ISO 14001/50001/27001 certifications.
Environmental monitoring systems are in place for air, water, and port waste
management.

5) Expected Outcomes

By 2028, DECOMPRES will deliver:
e 4 operational SSE connections in Rafina
e Complete SSE design packages for Lavrion, Corfu and Kavala
e Reduced port emissions and noise

e Areplicable national methodology for green port transformation



