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Algeciras Port Digital Academy

The promotion of a culture of innovation within the organization, as well as the

continuous training and development of its employees, are some of the pillars of
the Innovation Strategy of the Port Authority of the Bay of Algeciras. These elements
are key to ensuring the competitive advantage that digital transformation and
innovation currently offer to the Port of Algeciras.

In this business and commercial environment, marked by extreme competition and
a clear shortage of personnel with the appropriate skills and competencies,
companies that do not keep pace with digital transformation risk falling behind.
Therefore, at the end of 2022, the APBA launched the Algeciras Port Digital
Academy initiative, with the ultimate goal of having a strong local digital ecosystem,
that is, a digital "quarry" for all agents of the Port Community, including the Port
Authority. This work program includes various initiatives for attracting, retaining, and
creating local digital talent, and also aims to increase the employability of the
citizens of our region.
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APBA'’s Trainning and Talent Program

Internship Program Student Reskilling
Collaboration with educational centers New master’s degrees related
for attracting and retaining talent, as well to innovation and digitalization
as to connect it with the industry. in the port logistics sector.

Digital Trekking Program

Training program for the
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Tech Training Port Digital SUISRIUES L PR SRS
Academy regarding digital skills.

Specific courses on the
most in-demand disruptive
technologies (5G, IoT, IA

& ML) Open Campus

Innovative campus focused
on fostering citizens’ employability
in the digital sector.

What are the main lines of work?

e Attraction and retention of young digital talent by connecting them with
the labor market and the logistics-port sector. This line of work is aimed at
vocational training personnel and newly graduated university students with
technological training.

e Digital training for non-technological university personnel and
professionals of the Port Community, allowing them to reorient their
professional careers towards the technological sector and/or lead the digital
transformation of their companies.

e Enhancement of the digital capabilities of our employees to accelerate
the digital transformation of the company and stimulate innovation
capabilities.

e Training the region's population in specific subjects/technologies to
prepare future professionals for the challenges and job opportunities offered
by new sectors linked to digitalization, thus improving employability
opportunities and the competitiveness of the region's companies.

e Increasing the employability of the region by integrating the population
into the digital world through a future open training campus in digitalization,
technological development, innovation, and emerging technologies.
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Who is it addressed to?

This program was born with the ultimate goal of having a solid local digital
ecosystem, that is, a digital "quarry" for all the agents of the Port Community,
including the Port Authority. Therefore, from a regional perspective, we launch
specific actions to train newly graduated vocational and university personnel with
technological training, non-technological university personnel and the Port
Community, internal employees of the organization, as well as the rest of the

population interested in being part of the digital era.

What is the innovative character of the project?

Long before 2022, we have been shaping a unique, innovative, comprehensive
talent management program tailored to our particular idiosyncrasy; looking
beyond the limits of our organization by facilitating the expansion of the productive
fabric based on technology and innovation in the area where the Port of Algeciras is
located.
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Specifically, under the APDA, we focus on connecting young digital talent with our
sector by collaborating with local vocational training centers and Port
Community companies. We reorient the professional career of personnel in our
ecosystem towards digital transformation with the creation of the University Expert
in Digital Transformation applied to Port Logistics.
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We enhance the digital capabilities of our employees with specific training (BI, Al,
cybersecurity, etc.) or with upskilling and reskilling initiatives such as the Digital
Trekking Program. We train the region’s population in specific technologies, such as
the 5G Training Program. And we hope to facilitate the population’s entry into the
digital world with a future Open Training Campus

Forging Alliances and Collaboration Ties to Achieve Our Objectives

Given the described objectives and the target audience, it is essential to forge
alliances and collaboration ties with both the organizations of our Port Community

and local training centers, and society in general.

Therefore, we are proud to have in this ambitious program companies such as
MAERSK, TTIA, NextPort, Sopra Steria, APMT-A, and Vodafone; educational
centers such as IES Saladillo and Kursaal and the University of Cadiz (UCA); and
entities such as the CEPSA Foundation (now Moeve), the Algeciras City Council,
the TRADE Agency, the Campo de Gibraltar Chamber of Commerce, and the
Andalusian Government.
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APM Terminals

NextPort by Moffatt & Nichol

Nestport™

Contribution to Sustainability and the UN SDGs

This initiative significantly contributes to sustainability and alighs with several
United Nations Sustainable Development Goals (UN SDGs). By fostering a culture
of innovation and continuous training, the APDA addresses key areas that
promote sustainable development within the Port Community and the broader
region.
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No Poverty (SDG 1)

The APDA aims to increase the employability of the region's citizens by integrating
them into the digital world through various training programs and initiatives. By
providing digital training and enhancing the skills of the local population, the APDA
helps individuals secure better job opportunities, thereby reducing poverty levels in
the region. The focus on creating a strong local digital ecosystem ensures that more
people have access to quality employment, which is a crucial step towards
eradicating poverty.

Quality Education (SDG 4)

The program emphasizes the importance of education and lifelong learning by
providing digital training for various target groups, including young digital talent,
non-technological university personnel, and professionals within the Port
Community. This initiative ensures that individuals are equipped with the necessary
skillsto thrive in a digital economy, thereby enhancing their employability and career
prospects.

Gender Equality (SDG 5)

The Port Authority promotes gender equality by ensuring that its training programs
and initiatives are accessible to all members of the community, regardless of
gender. By providing equal opportunities for digital education and career
advancement, the APDA helps bridge the gender gap inthe technology and logistics-
port sectors. This inclusive approach empowers women and other
underrepresented groups to participate fully in the digital economy, fostering a more
equitable and diverse workforce.

Decent Work and Economic Growth (SDG 8)

By connecting young digital talent with the labor market and the logistics-port
sector, the APDA creates opportunities for decent work and economic growth. The
program's focus on upskilling and reskilling employees, as well as training the
region's population in emerging technologies, contributes to a more dynamic and
competitive workforce, fostering economic development in the region.

Industry, Innovation, and Infrastructure (SDG 9)

The initiative supports the development of resilient infrastructure and promotes
inclusive and sustainable industrialization through its comprehensive talent
management program. By enhancing the digital capabilities of employees and
facilitating the digital transformation of companies within the Port Community, the
initiative drives innovation and technological advancement.

Reduced Inequalities (SDG 10)
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The APDA aims to increase the employability of the region's citizens by integrating
them into the digital world through an open training campus focused on
digitalization, technological development, innovation, and emerging technologies.
This inclusive approach helps reduce inequalities by providing equal access to
education and employment opportunities for all members of the community.

Sustainable Cities and Communities (SDG 11)

With all the activities included in the program, it contributes to the development of
sustainable cities and communities by enhancing the digital capabilities of the Port
Community and the broader region. By fostering a culture of innovation and
continuous learning, the APDA supports the creation of a resilient and adaptable
workforce that can drive sustainable development. The initiative's focus on digital
transformation and technological advancement helps build a more sustainable and
competitive regional economy, which is essential for the long-term prosperity of the
community.

Partnerships for the Goals (SDG 17)

The success of the APDA is built on strong alliances and collaboration ties with
various stakeholders, including logistics and tech companies, educational centers
and universities, foundations and the Government. These partnerships are crucial
for achieving the program's objectives and ensuring its long-term sustainability.

In summary, the Algeciras Port Digital Academy not only enhances the digital
capabilities of the Port Community but also contributes to several UN SDGs by
promoting quality education, economic growth, innovation, reduced inequalities,
and strong partnerships, among others.

Impact and key figures

The APDA measurement indicators are included in the continuous metrics system
of the APBA's own R&D&I Management System, which allows measuring both its
performance and the fulfillment of strategic innovation objectives. From 2018 to
today, we have organized 5 editions of student awards, launched 2 training
courses in data analytics and cybersecurity for 120 internal attendees,
collaborated in 1 digital upskilling and reskilling program for 30 companies in the
region with 21 APBA employees, co-led 2 editions of the Expert Course with a
total of 33 students, promoted 2 editions in collaboration with educational
centers for around 200 students, and participated in 5G training and its enabling
technologies that will train more than 500 students over the next two years.
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Overall, benefiting actors in the community and region itself in their challenge to
attract talent, we have increased the employability of the region's citizens, such
as 15 people to date; strengthened a digital training and local talent ecosystem
based on innovation and digital transformation with a focus on the port logistics
industry; and built a technology and talent hub for the socio-economic
dynamization of our region.
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