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In accordance with Article 30 of the Incheon Port Authority Articles of Incorporation, mid-

to long -term management goals were established and the ŗIPA2035 Mid - to Long-term

Management Strategy SystemŘwas revised and confirmed through a resolution by the

Port Committee .

Incheon Port Authority 2035 Mid - to Long -term Management Strategy System

Incheon Port Authority aims to make Incheon Port a sustainable, multi -value port that leads logistics and marine tourism, leadin g future innovation, and growing 
it into an East Asian hub port.

Mid - to Long -term Management Strategy Seminar

2035 Management Goals

Mission

Vision

We will contribute to the national economic development

by developing Incheon Port into a 

logistics and marine tourism hub.

550M TEU 500M 50% 1st Grade 50%

Container

Volume

Marine tourism 

passengers

Reducing

greenhouse

gases

Safety 

Management 

Level

Debt

ratio

Sustainable, multi -value port leading logistics and marine tourism

3 major strategic goals & 9 major strategic tasks

Core Value Management policy

Expanding the added
value of port
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Professional Soical Creative Safety

Leading Fairness Innovation Satisfy

East Asia Logistics

and Marine Tourism Hub

Creation of specialized cargo

Creating new demand 
for marine tourism

Cooperation and coexistence

Incheon Port, a leader in 
sustainable development

Innovative smart port operations

Eco-friendly, safe, 
and secure port

Cooperation and 
coexistence

Improving responsible 

management

Transparent and ethical 
management system

Efficiency of management
resources
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Incheon Port Authority has established three major ESGstrategic directions under the ESGvision of

ŗIPA leading a safe and clean portŘ:ŗImplementationof an eco-friendly port ecosystemŘ,

ŗEnhancement of stakeholder value through coexistence and cooperationŘ,and ŗEstablishmentof a

governance structure based on responsibility and trustŘ.

In order to promote ESGmanagement, the highest decision-

making is carried out through the ESGManagement Committee

in which both standing and non-standing executives participate .

ESG Management Strategy System ESG Management Promotion System

Incheon Port Authority ESG Management Strategy System IPA ESG Management Promotion System

A multi -value port leading logistics and marine tourism

ESG

Vision

2030

ESG
Goals

Strategy

Project

IPA Vision

IPA Leading Safe and Clean Ports

Reducing greenhouse gases

50%

Safety

management

level 1

Corruption and 

irregularities

ZERO

Highest rating

for joint growth

evaluation

Information

Disclosure

Evaluation Best

Eco-friendly port operation based 

on smart technology

Strengthening responsible

management

Internalization of ethical and

legal management

Strengthening management

transparency

Implementing carbon -neutral

management

Spreading eco-friendly culture 

with the people

A people -centered culture

Training of port professionals

Mutual growth

Worker Health Protection

Customer focus

Sustainable Development

E S G
Environment

Eco-
friendly port

Social

Win-Win and 
Cooperation

Governance

Governance 
of responsibility and trust

ESG Management Committee

Specific related committees 

Å Composition: CEO, outside director, standing director, ESG 
management director

Å Top decision -making related to ESG management

Å(E) Carbon Neutrality Advisory 

Å(E) Incheon Clean Construction 

Å(S) Safety Management 

Å(S) Social Contribution Management

Å(S) Industrial Safety and Health

Å(G) Ethics and Human Rights

Management

ESG Management

Working Group

Environment Social Governance

Logistics Strategy

Department

ESG Management

Office

Director of Planning

and Management ,

Director of Audit Office
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The European UnionŚs PASSport Project aims to 

enhance port resilience by developing an integrated 

surveillance platform that includes a fleet of semi -

autonomous drones.

The U.S. Customs and Border Protection (CBP) utilizes 

MQ-9 Predator B drones to monitor the U.S. -Mexico 

border. Equipped with high -resolution thermal imaging 

and optical sensors, these drones conduct real -time 

During the 2024 Paris Olympics, the French military 

will deploy drones to enhance the security of stadiums 

and key facilities. These drones will enable rapid 

response by conducting real -time surveillance and 

detecting potential terrorist threats or unusual 
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Station
Control System
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