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Setting the Stage



s+ OBJECTIVES

Achieve ZERO LTI due to heat related illnesses.
Protect Employees and Port Users from Heat llinesses.

Communicate ADPHC Code of Practice & Implement Heat

Management Protocol/ Guideline/ Program.

Obtain required approvals from ADPHC to use their
campaign materials with AD Ports logo and business unit

name. Compliance

Comply with the
relevant regulations

and CoPs
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Safety in the Heat Campaign
United Nations Sustainable Development Goals
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S&<Objectives and KPI

Safety in the Heat Campaign
15t" June to 15th September 2022

ADPorts IMS Objective 2
- Achieve ZERO LTI due to heat related illnesses.

e

X No. of Mgt
- Communicate ADPHC Code of Practice & Walkabout

Implement Heat Management Protocol/
Guideline/ Program

- Protect workers from Heat Illnesses and Injuries

- Raise everyone’s knowledge and awareness of heat
stressrelated illness

- Ensure that the necessary welfare arrangements are X No. of Heat related Hazards
available identified and closed

- Monitor site activities during 12:30 to 3:00pm
midday break

Key Performance Indicators

Safety in the Heat Campaign
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S¢< Target Audience

Safety in the Heat Campaign
15t" June to 15th September 2022

« Abu Dhabi Ports Group Employees (All
Clusters and Business Units)

« PortUsers: IC and FZ Users, Maritime,
Logistics, Contractors, Tenants

« Other Port Users: Truck drivers, Visitors,
Govt Stakeholders

Nominated and Non-nominated Entities

Workers Residential city




Safety in the Heat Campaign
15t" June to 15th September 2022

'°’Campalgn Support Team

« Corporate HSE

« Ports Cluster HSE (KP, ZP, WR, FT)

« IC&FZ Cluster (Zones Corp & KIZAD)
« Maritime Cluster (Safeen, OFCO, etc)
- Engineering Technical Services
 Logistics Cluster (Logistics, Micco)

« MarCom

- Security

- Fire and Rescue

- Facility Management

« Operations




—?’i’,o MASTER ACTIVITIES
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Guidance
02 Documents 04 Continues Communication

Management

06 Commitment

Awareness & Incentives / Inspection and
Ol Training Giveaway Gifts 05 Monitoring



\"~/ Safety in the Heat Campaign
‘ . ’
/~ X Ma Ste r ACt IVIt 1€S 15th June to 15th September 2022

1. AllClusters Units, Contractors, Tenants, NE to complete the Self JUNE 15 - Sep 1)
Assessment Questionnaire on Safety in Heat

+
2. Display of Roll-up banners, Drink-Water Charts, Foam Boards, Magnetic e
banners, desktop screen and IP phone. LED screen at gates, MERSAL p;m%waw
. . . =T 10 the oo’ humidiey of
message, e-session webinar. Release of HSE Tips & AD Ports Heat Smme
Management Protocol/ Guideline Y re————rep—T————
3. The “Safelyin the Heat” movie and awareness Training presentation
will be shown to a wide audience of employees, contractor employees T
. . . .'l}"!..‘l S,_-J\-\."l .."\G.Sd program thaf siall corsiol of, bo '\. Ladd r\-' ns Bk ﬂ'“‘a-
and port users via virtual session. — -
Aszessmient Criteria Yes Ny
4. Distribution of Electrolytes, Water, Fruits & other giveaways (MARCOM " | S i ey g
. . . . Frooess for sohedlling ohys bal aciviies in the summer months dur ng the
to confirm sponsor for giveaways and to be confirmed with HSE BU) 7 | ookt pan of e b n s resscnatly prctostie
oo Soocify
5. Site monitoring and regular inspection of Abu Dhabi Ports Groups i E*W?gm“diﬁifﬁwg’mé:m
. 4 " PEES AN T Y Il 2 (=4 i [ tne {7
departments and contractors’ workplaces to monitor employee T —
welfare and compliance with the “Safely in the Heat” guidelines —

a2 far as reasomably practioable |n your wor
B Adding Irsulation o bulldng oz ings B minimize solar heat ransier

6. Management walkabout to ask the workers about the their challenges * [ vea soecte

concerning Working in the Heat

T | Using cocled air from an air-condtioning syskem 1o conl wosplane:

Ay mnechandsm appbed o assess changes in the oo ronmental condions

/. TWL Monitoring Activities on site oy i
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¢ MASTER ACTIVITIES
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=  Awareness sessions schedules targeting outdoor workers and Acclimatization.
= Campaign questionnaire for Safety in Heat requested from all AD Ports Dept. Contractors & Port Users.
= Display of Roll-up banners, drink-water charts and LED screen posters at gates.

= The “Safely in Heat” movie and Awareness Training presentation will be shown to a wide audience of employees, contractor

employees and port users via virtual session.
= Webinar - Healthy Lifestyle and Working Safely in Heat During the Summer Period.
= Distribution of electrolytes & other giveaways.
= Release of HSE Tips & AD Ports Heat Management Protocol/ Guideline.

= Site inspection to Abu Dhabi Ports departments and contractors’ workplaces to monitor employee welfare and compliance with the

“Safely in the Heat” guidelines.

= Management walkabout to ask the workers about their challenges concerning Working in the Heat. o
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/\',\ Key TaSks and MlleStones 15th June to 15th September 2022

To get ADPHC approval (if required) to use their
campaign materials with AD Ports Group logo
and business unit name

Approved budget and max. cost confirmation

Campaign material/artwork design (Roll-up
banners, Leaflets, Foam Boards, Urine Charts
with AD Ports Group Logo)

Design and release circulation materials; (Start
and Close out Mailer, Email signature, Agenda,
HSE Tips, invitation guideline..etc)

Internal Comms and post in Weekly Connect

“Safety in the Heat” Social Media
Announcement for the beginning and closeout
of the campaign

Campaign giveaways (water, lunch box, pocari)

Campaign materials artwork production and
distribution to business units

Purchase order for campaign giveaways (if any)
and distribution to business units
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Interested parties

Targeted

=Abu Dhabi Ports employees
"Port Users; Contractors, Tenants

=Other Port Users; Truck drivers, Visitors

=\Workers residential city

Participants

Ports Units
KIZAD
ZonesCorp
SAFEEN
ETS - PM

Logistics
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Campaign Awareness

ABU DHABI PORTS

15th June to 15th September 2021

In Collaboration with
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Dear Colleagues,

As part of our Safety in the Heat Campaign,
which runs from 15 June to 15 September
2021, Abu Dhabi Ports HSE Department
brings you a webinar about “Working Safely
in the Heat.”

Speaker: Dr. Fayez Obaid

Dr. Fayez Obaid works as an Occupational
medicine specialist at Yas clinic group in Abu
Dhabi. He is a fellow of Irish faculty of
Occupational medicine and fellow of Royal
college of Physicians of Ireland.

Objectives: The session focuses on working
safely in the heat and how to recognize
early symptoms of heat related illness and
precautions to be taken. There will also be a
Q&A session at the end to address any
queries.

Date: Wednesday, 4 August 2021
Time: 11:00am - 12:00pm
Language: English

Click here to join the session.

Please join us for these potentially life-
saving tips and best practices on how to live
a healthy lifestyle during these very hot
summer months.

Best regards,
Health, Safety & Environment
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. Webinar - Healthy Lifestyle and Working Safely in Heat
~* During Summer Period
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8 Campaign Awareness
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Roll-up banners placed in key
locations

Drink Water Posters placed in all
toilets (offices and workplaces

LED screen Posters Displayed
with Key Messages Safety in Heat
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4/\7:\:. Awareness Sessions & e-Sessions

Virtual Awareness Sessions Team Briefing/ Toolbox talk Team Briefing/ Toolbox talk

* For HSE Committee Members « During the summer period continues » Regarding working safely in heat.
monitoring and providing electrolytes for
outdoor workers.

16



SAFEEN Team Stevedoring at Zayed Port Security Guards
« Team Briefing/ Toolbox talk « Team Briefing/ Toolbox talk * Team Briefing/ Toolbox talk

17
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.(\7”;. Heat Campaign Achievements from 2021 - 2022

2021
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15th June to 15th September 2021 2022

oy ! Awareness sessions trainings and toolbox talks 2,466
iu'.u.ﬂ._.|.|.|.|_l AdnN cleisd SpBgN oo ‘

_|..'|J| (¥ 5 ] wraa Praveston STeve-t njury

No. of participants 46,827

I
-~ No. of people benefitted 6,000
& bu rhabi Pork hirss succmnmhly aStanaed is et = mzk e nbeg Sslely n
Hizal managemen] prsggnen far da o s gared o bakas b i el sad i d e
mziecl gl hail srass den=sg e poak Bours of [F Somem s seemmon
What iz Safety in Heat? Welfare inspections and safety tours 212

ARy Dhate Mo Salely n Hesl pogranmn o sspzoded by ADPHC ardd Ba Mrasing of
Lasbour i acerdancs wib T e B bt empleyan Aual nok 8w serkian ke
i rbern A auldsnr setral s frens 1323 pn ol | 200 A (o Jane 15 @ Sep 18}

Campaign Statisfics

ZE RO LTI No. of Management walkabout 42

Due to Heat Related llinesses

No. of injuries occurred related to heat stress Zero injuries

Heat Stress Hazards identified 246

4 3 8 Aysraness Spssions Conduchad

HSE Tour, Sita Wisit, walare Facilitias

7 9 nepachian & Gt Disributions
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:7:\;. Achievements 2022

Safety InHeat Campaign2022 Safety InHeat Campaign2022  Safety In Heat Campaign 2022

KEY PERFORMANCE INDICATORS KEY PERFORMANCE INDICATORS TARGET VS.RESULTS
15TH JUNE TO 15TH SEPTEMBER 15TH JUNE TO 15TH SEPTEMBER

Zero heat-
related LTI

0%

Management
Walkabout

Inspections
and Tours

Trainingand
Talks

Hazards
Identified
andClosed

1080%
Total
Participants
Trained 0
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Thank you

adportsgroup.ae

@adportsgroup




