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Towards HSE Excellence Strategy Road Map 

2012 

2016 

2019 

2021 

1. Promote Mindset and Behavioral Change  
Towards HSE 

2. Develop HSE Skill and Competency 
3. Build Stakeholders (Internal and External)  

Relations to Manage HSE Issues 
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4.   Strengthen Emergency Response and  
Preparedness in BCP 

5.   Strengthen HSE Performance Monitoring 
and Reporting 

1. Intensify HSE Assurance and 
Auditing 

2. Establish HSE Rewards and  
Consequence Management 

3. Intensify Enforcement 
4. Integrate HSE KPI into Performance  

Management System for Employees  
and Contractors 

5. Integrate HSE into Corporate Scorecard 

Phase 1- Transformation 

Phase 2-Effective  

Implementation 

1. Proactive HSE Risk Management 
2. Industry Awards and National  

Recognition – MSOSH and 
NCOSH 

3. Effective HSE Assurance and Auditing 
Program 

4. Strengthen OHSMS and Attain IS0  
45001 Certification 

Phase 3-Sustenance and  

Continuous Improvement 

1. COVID-19 Pandemic 
Management 

2. Business Continuity  
Management 

3. Port Users Well-being during  
Pandemic 

4. Health and Hygiene 
Awareness  and Alertness 

5. Health and Safety New 
Norms  Management 

Phase 4- Business  

Resilience & Continuity 



Northport’s HSE Elements 
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Northport’s HSE Elements 

POLICY 
 

TONE FROM THE TOP  
(ORGANIZING) 

 

PLANNING & IMPLEMENTATION 
 

 
EVALUATION 

 

ACTION FOR  
IMPROVEMENT 
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A) Policy 

i) HSE Policy 
• New revision was updated on 18th August 2020 
• Employees' involvement and pandemic prevention have been included into 

the policy. 

HSE POLICY  

COMMUNICATION 
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HSE POLICY  

DEVELOPMENT 

• Development of HSE Policy in 
consultation with Northport Safety  
Council Committee. 

• The policy will be revised every two 
(2) years or if amendment is 
required. 

 
• The policy has been designed  

attractively in dual language mode  
(Malay and English) to ensure full  
understanding by port users. 

• The Policy is communicated through  
various communication mediums 
Northport-wide such as: 

 Northport’s website 

 New employment induction 
training 

 Northport port pass safety 
briefing for contractors and port 
users 

 Posted and made available at all 
Northport’s buildings main 
entrances, public LCD monitors,  
meeting rooms, rest areas,  
canteens and etc. 

 Extensive and effective use of  
infographics through social media. 



A) Policy (cont.) 

ii. Workers Participation 

1 3 

4 

5 

• Chairman of the meeting is the CEO. 
• Safety Council Meeting comprises of Northport Top  

Management and Staff Union representatives. 
• Management walkabout in high risk areas are 

conducted prior to the meeting. 
• Meeting conducted bi-monthly. 

Northport’s Safety Council Meeting 

• Meeting is chaired  by respective Head of  
Divisions 

2 • Matters discussed related to HSE issues at 
divisional level. 

• Contractors are compulsory to attend and  
be the member of the committee. 

Divisional Safety Committee Meeting 

• Individual divisional and 
departmental  KPIs. 

• Shared accountability for better  
ownership on safety. 

Line Ownership & Shared Accountability 

• HSE Performance Improvement Task Force is  
established whenever there is a need for  
improvement in specific areas. 

• The Task Force is participated mainly by  area 
owners/line managers (employee). 

• The CEO’s Office is represented in all Task 
Forces. 

Dedicated Task Force for HSE Performance 

• Appointment of HSE Omission Notification (HON)  
enforcement officers from various divisions to conduct  
effective enforcement at accident prone areas. 

• Participation of workers during workplace divisional joint  
inspection and walkabout. 

• Ad-hoc inspection ops: Workplace inspection by senior 
management team including the CEO. 

Inspection & Enforcement 

"Please be informed that this document may not be reproduced or distributed without expressed written permission from Northport." 
7 



A) Policy (cont.) 

ii. Workers Participation 
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Contract  
renewal will be  
based on HSE  
assessment. 

Contracts and  
agreements  
contain OSH  

requirements. 

HSE Budget  
establishment 

Quarterly port users  
engagement –  
SFFLA, MASSA, 

Tenants, etc. 

New employment 
criteria includes 
consideration on the  
candidate’s OSH 
knowledge or  
background. 

Job Description (JD)  
for HODs and 
employees stating 
OSH responsibilities 

Top management is  
committed and  
involved in site  
inspection, as part of  
investigation team,  
chair OSH Committee  
Meeting and  
Management Review  
Meeting. 

HSE Department 
reports directly to 
the CEO. 

RESPONSIBILITY & 
ACCOUNTABILITY 

B) Tone From The Top (Organizing) 

i. Responsibility and Accountability 
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ii. Competency & Training 

B) Tone From The Top (Organizing) (cont.) 

Northport International Centre of Excellence (NICE)  
 

Dedicated department to manage staff trainings and refresher trainings - NICE 
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Yearly HSE training plan for managers, 

supervisors, employees and 

contractors. 

Basis for identifying HSE training needs  

are clearly defined. 

Refresher programs designed to 

ensure  employees are reminded of the 

job safety requirements 

Employee competency plan for jobs that  

fall under the legal requirements such 

as chargeman. 



ii. Competency & Training (Cont.) 

B) Tone From The Top (Organizing) (cont.) 

Prime Mover  
Familiarization  

Training 

Water Survival  
Technique  

Training 

Basic Fire Safety  
Training 

HSE RELATED TRAINING 

Project Cargo  
Training 

"Please be informed that this document may not be reproduced or distributed without expressed written permission from Northport." 
11 

Basic First Aid  
Training 



On-the-Job Training for New PM Drivers 
Ground Training for New PM Drivers 

NO. PM TRAINING MODULE NO. OF DAYS 

1 DAYS OF TRAINING 42 Days 

Based on 8 hours training session per day : 

2 INDUCTION AND THEORY SESSION 24 Hours ( 3 Days ) 

3 PRACTICAL TRAINING SESSION 176 Hours ( 22 Days ) 

4 ON-THE-JOB TRAINING 136 Hours ( 17 Days ) 

ii. Competency & Training (cont.) 

Sample 1 : Prime Mover (PM) Training Program 

B) Tone From The Top (Organizing) (cont.) 
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ii. Competency & Training (cont.) 

Sample 2 : Project Cargo Training Program 

NO. PROJECT CARGO TRAINING MODULE NO. OF DAYS 

 

1 
LEVEL 1 : Beginner Level  
LEVEL 2 : Advance Level 

LEVEL 1 : 2 Days 
LEVEL 2 : 3 Days 

Based on 8 hours training session per day : 

2 INDUCTION AND THEORY SESSION (LEVEL 1 & 2) 1 Day 

3 PRACTICAL TRAINING SESSION (LEVEL 1 & 2) 1 Day 

4 CALCULATION AND EXAMINATION (LEVEL 3) 1 Day 

B) Tone From The Top (Organizing) (cont.) 
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iii. Documentation & Record 

A total of 579 procedures  

(companywide) established,  

reviewed and approved by  

CEO. 
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Master list of documents  

established for easy  

reference. 

Sharing of procedures  

with employees through 

intranet  system. 

Documents are well  

controlled, current,  

numbered, issued and  

reviewed periodically. 

B) Tone From The Top (Organizing) (cont.) 



B) Tone From The Top (Organizing) (cont.) 
iii. Documentation & Record (Cont.) 

 
BCP GUIDELINES 

1. Business Continuity Planning 
(BCP) 
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2. Restarting Business Post Movement Control 
Order (PMCO) Guideline 

7th Edition 



iv. Communication 

Northport has implemented various communication initiatives to all related 
parties including employees, contractors, visitors and port users. 

Toolbox Meeting 

CEO’s Engagement  
session with  
stakeholders 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 
 

Engagement  
session with  
contractors 

Unsafe  
Condition  
Unsafe Act  

(UCUX) 
Reporting 

Walkabout &  
Inspection 

HSE Advisory &  
Lessons Learnt  

sharing 

HSE Video  
Communication 

Permit To Work  
(PTW) 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 

B) Tone From The Top (Organizing) (cont.) 
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iv. Communication (cont.) 

B) Tone From The Top (Organizing) (cont.) 
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C) Planning 

i. System Objectives, System Planning, Development & Implementation 
 
 Northport’s HSE System Objectives focusing on improving employees’ safety, 

reduce  workplace risks and create better, safer working conditions. 
 

 Northport set HSE Objectives through: 
• Northport’s HSE Performance Target 
• Divisional HSE KPI 
• Employees’ Individual HSE KPI 
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C) Planning (cont.) 

ii. Hazard Prevention – General & Management of Change 
 

 Northport ensures continuous identification  
of typical health and safety hazards through  
Hazard Identification, Risk Assessment and 
Risk  Control (HIRARC). 

 
 Whenever there are changes in Northport’s  

process, Management of Change (MOC) will  
be implemented. 
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iii. Hazard Prevention – Emergency Prevention, Preparedness & Response 

• Provided by Fire and Rescue Team to respond to any emergency within the terminal 

24 hrs Readiness 

Fire  
Fighting 

Oil Spill Rescue   

(Land and  Sea) 
Ambulance  

Service 
Firemen  

Standby for  
DG Cargo 

C) Planning (cont.) 
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1 X Fire Engine  
1 X Ambulance 1 X Fire Engine  

1 X Ambulance 

C) Planning (cont.) 

iii. Hazard Prevention – Emergency Prevention, Preparedness & Response (cont.) 

• Our capabilities and facilities: 

Northport 

 
Southpoint 
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iv. Hazard Prevention – Procurement & Contracting 

 HSE elements are considered for the 
purchase of substances, PPE, machinery, 
equipment and  tools from suppliers. 

 
 Contractors providing services to Northport  

are pre and post evaluated through HSE 
contractor’s performance. 

 
 De-merit system is introduced, known as  

Contractor Performance Evaluation (CPE) 

C) Planning (cont.) 
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D) Evaluation 

No KPI KPI Description KPI Formula Unit YTD Trigger YTD Target  

2020 
Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 

3 No. of Fatality (Employees and Contractors) Number of Fatality. The number of calculated fatalities for 

employees and contractors 

No. 1 0 0 0 0 0 0 0 0 0 0 0 0 0 

4 LTIF - Lost Time Injury Frequency (Employees 

and Contractors) 

LTIF (Loss Time Injury Frequency) Number of calculated work related injury 

that the worker unable to return to work on  

the following day due to the accident that  

will occur for every 1 million man-hours. 

Workers include employees & contractors.  

(Reportable Cases) 

Rating 1.00 0.72 0 0.60 0.40 0.31 0.50 0.62 0.71 0.78 0.69 0.62 0.68 0.61 

5 TRCF - Total Reportable Cases Frequency 

(Employees and Contractors) 

TRCF (Total Reportable Cases Frequency) The number of fatalities, Lost Time Injuries 

cases of substitute work and other injuries  

requiring treatment by a medical  

professional every 1 million hours worked.  

Workers include employees contractors. 

Rating 1.30 1.00 0 0.60 0.40 0.31 0.50 0.83 1.43 1.40 1.24 1.12 1.13 1.01 

6 Major Oil/Chemical spillage > 1000 liter Number of an Oil/Chemical release into the 

environment, especially marine and land  

areas due to human activity and is a form of  

pollution greater than 1000 liter as standard  

of one IBC tank. 

Total No. of actual  case greater than 1000 

liter 

No. 1 0 0 0 0 0 0 0 0 0 0 0 0 0 

7 Timely completion of Major 

Incident/Significant Near Miss Investigation  

(within 7 days) 

Timely completion of  Major 

Incident/Significant Near Miss  Investigation  

(within 7 days) 

[(Number of YTD major incident/significant 

near miss completed  –  Number of YTD  

major incident/significant near miss) ÷  

major incident/significant near miss] x 100 

% 95 100 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

8 % of UC-UX involved non-capex resolved Unsafe Condition and Unsafe Act (UCUX) 

report resolved for all category critical and  

non-critical. 

[(YTD number of UCUX resolved – YTD 

number of critical UCUX reported) ÷ YTD  

number of critical UCUX reported] X 100 

% 90.25 95 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

9 No. of HSE workplace/site inspection in 

accordance with the inspection program 

No. of HSE workplace/site inspection in 

accordance inspection program 

Number of  inspection conducted No. 24 26 26 93 98 107 213 203 195 262 318 315 310 246 

10 Achievement of average emergency response 

time inbound 4 minutes and crossbound 15  

minutes 

Measures emergency response time for Fire 

Engine and Ambulance within Northport  

area is within 4 minutes and Southpoint is  

within 15 minutes. 

Accumulated of “Actual time per event “/ 

total event x 100 

% 95 100 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

11 % Planned Maintenance implemented for Fire 

fighting apparatus (portable fire extinguisher,  

fire hydrant and LBT fixed installation) as per  PM 

scheduled. 

Measures the readiness of fire fighting 

apparatus (portable fire extinguisher, fire  

hydrant and LBT fixed installation) for  

emergency preparedness. 

(Actual – Target ) /Target * 100 % 95 100 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

12 No. of Planned Fire & Rescue Drill Exercise 

implemented as per approved plan - NMB  

Facilities, Infrastructure & Equipment. 

No of drill exercise planned. Number of Fire & Rescue drill conducted No. 0 1 1 1 0 0 2 2 1 1 1 1 1 1 

13 No. of Planned Fire & Rescue Drill Exercise 

implemented as per approved plan - Tenants  

& Extended Footprint 

No of drill exercise planned. Number of Fire & Rescue drill conducted No. 0 1 1 0 0 0 1 1 1 1 1 1 3 2 

52% 

21% 

15% 

5% 
7% 

i. Performance Monitoring & Measurement 

 
Northport measures and monitors 
HSE  performance through: 
• CEO HSE Dashboard 
• Balanced Score Card (BSC) 
• Statistical Analysis 

 
TOP 5 HON ISSUED 

 
 

Not wearing proper PPE 

Driving/Riding recklessly 

Accident due to negligence 

Improper handling of  
cargo/container 

Parking at non-designated  
area 
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D) Evaluation (cont.) 

ii. Accident/Incident Investigation & Reporting 

Northport Accident Reporting System (NARS) 

• Line Ownership Approach that emphasizes on Accident Reporting. 
• Line/Accident Area Owner is required to carry out investigation and to complete 

the  investigation via the designated system. 
• Accident Investigation effectiveness is monitored through the system. 
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iii. Audit 
 

• Conduct internal audit annually to evaluate HSE compliance to legal requirement and 
HSE  Management System. 

D) Evaluation (cont.) 

"Please be informed that this document may not be reproduced or distributed without expressed written permission from Northport." 
31 



iv. Management Review 
 

• Conduct Management Review Meeting annually, chaired by CEO and attended by  
Senior Management team members. 

 
• HSE performance, compliances and improvements are presented and discussed during 

the  meeting. 

 
ISO 45001 Management Review Meeting 

D) Evaluation (cont.) 
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E) Action for Improvement 

i. Preventive & Corrective Action 
 

 Continuous improvement actions are taken  
from Corrective Action Record (CAR). 
 

 CAR Action items are being monitored 
frequently. 
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E) Action for Improvement (cont.) 

REACTIVE MEASURES 

i. Preventive & Corrective Action (cont.) 
 

PROACTIVE MEASURES 
 
1. Disinfection works carried out at employees concentrated 

areas and stevedore rest areas. 
2. The first responder to perform disinfection works is 

Northport‘s Fire and Rescue Team who is equipped with  
necessary tools, materials and PPE. 

1. Disinfection works will be carried out whenever suspected  
case is reported. 

2. Disinfection works  a re  carried out internally by 
Northport’s Fire and Rescue team. Authorized disinfection 
companies are also  engaged if required. 

"Please be informed that this document may not be reproduced or distributed without expressed written permission from Northport." 
34 



E) Action for Improvement (cont.) 

ii. Continuous Improvement & Moving Forward 

Northport’s 
Continual  

Improvement  
Towards  

Excellence 

Maintenance  
ISO 45001 

Certification 

Awards &  
Achievements 

Compliance  
to Legal  

Requirements 

Enhanced  
Surveillance  

System 
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Established new Control Room and 252 additional CCTVs at hot spot areas integrated with  
drone camera footage. Fully operational since 1 May 2019. The first Malaysian Port to use  
drones for surveillance. 

Enhanced Surveillance System 
1. Drone System 
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Enhanced Surveillance System (Cont.) 
2. Gate Access Control System (GACS) 
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Best Port Safety Management Award 2021 



NCOSH OSH Award 2020 

"Please be informed that this document may not be reproduced or distributed without expressed written permission from Northport." 
39 



ASPN Green Port Award System 2020-2023 
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ABMS Certification 

On 23rd December 2020, Northport became the first port in Malaysia to be certified ISO 37001:2016. 
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ISO 45001 Re-Certification 

• Northport (Malaysia) Bhd has been certified with ISO 
45001:2018 Occupational Health & Safety Management  
System (OHSMS) since April 2019 by Lloyd’s Register 
Quality Assurance  (LRQA). 
 

• Northport is the first port in Malaysia to be certified 
with ISO 45001:2018. 
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Inclusion of 40th Regiment Port Specialists in 

Business Continuity Plan (BCP) 
• Rejimen Askar Jurutera Diraja was established in 1953 as part of the Malaysian Armed Forces volunteer corps and  

is activated during times of crisis and undergoes annual camp training. 
 
• There are 4 regiments in the RAJD to safeguard the continuity of four important national infrastructure, namely  

ports, railways, electricity and water. 
 
• 40th Regiment Pakar Pelabuhan, established in 1962 are consists of 6 squadrons representing the ports of  

Malaysia by location, namely Port Klang, Kuantan, Penang, Johor, Sabah and Sarawak. 
 
• As of April 2020, the Commanding Officer of 40th Regiment in charge of all the ports in Malaysia is Lt Kol Dato'  

Azman Shah Mohd Yusof, the CEO of Northport. 
 
• No. 1 Skuadron is headquartered in Northport and as of 2020, has been included as a component of Northport's  

BCP. 
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Northport’s Disaster Management Exercise 

(DMEx) 
• Disaster Management Exercise, DMEx-NMB 2020 was conducted on 29 September 2020. 
 
• It was a Tier 2 drill conducted with the involvement of related authorities such as Fire and Rescue Department of  

Malaysia (JBPM), Marine Department Malaysia, Port Klang Authority (PKA) and Department of Environment (DOE). 
 
• This was Northport’s and JBPM’s first and largest joint exercise to date. 
 
• 40th Regiment RAJD also participated in the joint exercise as part of their annual camp training and as part of 

Northport’s initiative to include RAJD in its Business Continuity Plan. 
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Northport’s article in FMM Magazine 
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71 

COVID-19 Pandemic Management 
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COVID-19 MITIGATION PLANS 

Activation of Northport’s Crisis Response Team (CRT) 
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Compulsory body temperature screening at gate entrance 

Compliance to PPEs requirements 

Disinfection and Sanitization Works 

Social Distancing 

Remote/Alternate sites 

BCP Guidelines 

Incoming vessel and vessel crew screening 

Port User Contact Tracing 

Communication of COVID-19 Information 



 
Crisis Commander 

Chief Executive Officer  

012 - 3339055 

 

Internal/External  
Communications 

Head, CCD  

012 - 3207755 

 

Security 

Head, PAP  

013 - 2099225 

 
Customer Relations 

Head, Commercial  

012 – 3287886 

 
Legal and Purchase 

Head, Corp  
Services 

019 - 2164808 

 
Employee related 

GM, HCD  

012 - 2188981 

 

Emergency Response  
Team 

Head, Bomba Section  

012 - 3908594 

Incident Commander 

Head, Container  

019 - 7533255 

Advisor/Coordinator 

Head, HSE, Fire 
and  Rescue 

013 - 5280611 

CRT Chain of  
Command 
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ACTIVATION OF CRISIS RESPONSE TEAM (CRT) 



ACTIVATION OF CRISIS RESPONSE TEAM (CRT) (Cont.) 
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COMPULSORY BODY TEMPERATURE SCREENING AT GATE 

ENTRANCE 
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COMPLIANCE TO PPEs REQUIREMENTS 

PPE DISTRIBUTION 
TO STAFF 

FACE MASK  
(3 PLY) 

LATEX  
DISPOSABLE  

GLOVE 

DISPOSABLE 
APRON 

HAND  
SANITIZER 

Priority is given to 
Northport Frontliners 
team 

3 PLY mask specification: 
Bacterial Filtration Efficiency (BFE),  
Particular Filtration Efficiency (PFE)  
& Breathability Test (differential  
pressure) which are recognized by  
Skim Akreditasi Makmal Malaysia  
(SAMM) 
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DISINFECTION & SANITIZATION WORKS 
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SOCIAL DISTANCING 
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REMOTE & ALTERNATE SITES 

Northport activated split  

operations mode of  

business. 

Critical functions are now 

being divided into 2 

teams in split operations  

mode (work from home  

and work in office) group  

of people. 

Administrative 

personnel have 

works  

been 

instructed to work from 

home (WFH). 

Alternate sites have been 

established  

locations  

immediate 

at various 

to  ensure  

and adequate 

time allocated in the event  

of any workstation need to  

be quarantined. 
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BCP GUIDELINES 

NORTHPORT DISEASE  

OUTBRAKE FRAMEWORK (NDOF) 

ENSURE ADEQUATE PREPARATION  

FOR BUSINESS CONTINUITY 

 NDOF is a colour-coded table that shows: 
• Nature of disease, impact on daily life  

and advice to port user at different  
alert levels. 

• The NDOF alert level is used as a guide  
on when to activate the business  
continuity measure. 

• Measures  shall  be  in  line  with 
advisories by MOH and other 
government agencies. 

 Steps taken in BCP which covers: 
• Human Capital Management. 
• Process and business functions 
• Supplier and customer  

management. 
• Communications. 

1. Business Continuity Planning 

GOOD HYGIENE AND  

INFECTION CONTROL 

RESTARTING BUSINESS POST  

MOVEMENT CONTROL ORDER (PMCO) 

 Good hygiene and infection control: 
• Disinfection/sanitization works 
• Start of operations 
• Protection of employees 
• Workplace preparations 
• Shared facilities 
• Employee procedures 
• Employee communication 
• Port user and contractors 

 Restarting business PMCO: 
• Measures need to be in place  

as people return to work for  
prevention of new infections. 

• Managing gradual restart with  
best practices on infections  
control and employee health. 

• Development of COVID-19 SOP  
and protocol. 

2. Restarting Business Post Movement Control Order (PMCO) Guideline 

th 7 Edition 
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ACTIVATION OF BUSINESS CONTINUITY PLAN (BCP) 

NORTHPORT  
DISEASE  

OUTBREAK  
FRAMEWORK  

(NDOF) 
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BCP GUIDELINES (Cont.) 



Activation of  
alternate sites 

Key assets  
needed by 

Northport to 
deliver its work 

Communication 
and Engagement 

Workflow for 
employee found 

positive with  
COVID-19 

Screening procedures  
for port user and  
vessel crew arriving at  
Northport terminal 

Good personal  
hygiene and Social  
Distancing  
advisories 

Roles and  
responsibilities  
of the Business  
Continuity  
Manager 

Workflow for 
Contact Tracing 

BCP CONTENT 

BATTLE AGAINST 

COVID-19 
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ACTIVATION OF BUSINESS CONTINUITY PLAN (BCP) (Cont.) 

BCP GUIDELINES (Cont.) 



INCOMING VESSEL & VESSEL CREW SCREENING 
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PORT USER CONTACT TRACING 
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Date : 31 March 2020 Date : 16 March 2020 
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COMMUNICATION OF COVID-19 INFORMATION 
 

1. Port User Awareness Communication 



Date : 23 March 2020 Date : 30 March 2020 Date : 20 March 2020 Date : 3 April 2020 

COMMUNICATION OF COVID-19 INFORMATION 

(Cont.) 

 
2. Letters To Staff & Port Users For Operations During MCO 
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Moving Forward Towards Business 
Resilience & Continuity 
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PANDEMIC 

MANAGEMENT 

1. Employees’ knowledge  

enhancement 

2. Port users safety 

refresher program 

1. Individual 

divisional BCPs 

2. Alternate  

contractors,  

suppliers and key 

personnel 

 

1.  SOPs in managing  

port users and 
incoming vessels 

2.  PPEs inventory  

management 

3. Employee protection 
and well-being 

MOVING FORWARD TOWARDS BUSINESS RESILIENCE & CONTINUITY 

1. BCP Document 

sharing 

2. Mentor-mentee  

program 

BUSINESS 

CONTINUITY  

PLAN 

TRAINING & 
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COMPETENCY 

BEST 

PRACTICES 

SHARING 



Thank You 
NORTHPORT (MALAYSIA) BHD 

Jalan Pelabuhan, Pelabuhan Utara  
42000 Pelabuhan Klang 

Selangor 
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