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Mission, Vision & Core Values

Core Values

World class % Customer
Vision ports of Focus

choice.

b~
A.LA Integrity
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To provide Teamwork
efficient and 8”5

competitive @

port services {'@,_ Innovation
to facilitate
global trade.
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Marine Services

Ferry Services




Port Facilities

Port of Mombasa Port of Lamu Inland Container Liaison Offices
Depots

* 19 berths with a ¢ 3 multi-purpose e |CD Nairobi e Kampala
total quay length berths with total e ICD Naivasha * Kigali
4.2KM quay length of e ICD Kisumu ® Bujumbura

® 6 berth - Container 1.2KM e Eldoret ICD
Terminal

¢ 13 berth -

Conventional Cargo
Terminal

e Cruise Terminal

¢ Oil Terminals;
(Shimanzi, KOT |,
KOT Il

e Mbaraki Wharf)
¢ Old Port




dThe Port of Mombasa is the key entry and exit point for cargo into
and out of - Kenya, Uganda, Rwanda, Burundi, DRC, Tanzania,
South Sudan and Ethiopia.

dThe Port is extended further inland to the ICD Nairobi & ICD
Naivasha. We have Kisumu ICD and Kisumu Pier that are
operational but not connected by rail. Deliveries to Malaba are via
the MGR. The objectives for these extended facilities are to: -

Extend port services closer to inland customers
Ease inland transport challenges & costs
Reduce container dwell time at the port
Minimize road damage and carnage

Provide security and safety of cargo (use rail)

dThe Port transactions are accessed by the Regional Revenue
Authorities, authorized Shipping Lines or their Agents, Clearing &
Forwarding Agents, Container Freight Stations and Trucking
Companies who all seek registration to be able to participate in the
Cargo delivery process
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dThe Single Customs Territory (SCT July 2014) adopted the
Destination Model of clearance of goods with assessment &
collection of revenue at the 1st point of entry and in the
destination Partner States

d Process covers clearance of Maritime & Intra Regional Cargo
(Imports, Exports) to & from EAC Partner States together with
Transhipment

A SCT is premised on the following pillars: -
A Free circulation of goods;
A Address non-tariff barriers & delays;
A Efficiency along major trade corridors;

dScope
O imported goods into the EAC
O export of goods from Partner States to markets outside the
EAC
d intra-EAC transfer of goods
d Port and Border Operations and trade facilitation
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Systems

ICT STRATEGY

®

d Systems Applications Products A Kilindini Waterfront
* Is an Enterprise Resource Planning Terminal Operating System
System * Logistical System
* Integrates ALL Organizational * Plans & executes ALL
functions; HR, FI, SD, MM, PM & PS Operational instructions

A Fulfilled objectives: -

v

<

NN N X

Arl1ig_ned to the KPA vision to become World class seaports of
choice

Enhanced efficiency by eliminating unnecessary bureaucratic
procedures and paperwork

Helped to seamlessly plan and manage Resources & Functions
Improved customer services & experience

Enabled management make timely & appropriate decisions &%
Improved port efficiency and service delivery




Kargo Pay Innovation

Customer Deposits & Instant Payment Self-Service Portal

Welcome!

Sign in to process your ports payments

E Email address

—

| Password

The first 24-hr ports payment
automation service in Africa.

Don't have an account?

~ o
9

':: Sign Up

o

[ ] Heow it works

Powered by




Inception

A Mid June decision was made to terminate Credit Customer Policy
effective 01.07.2023

% No instant clearance on guaranteed invoices
% Instant payments before delivery of consignments

% Bank operational hours complicated instant payment
requirement

d Business situation forced in the need for processing Customer
Advances/Deposits

% Lack of system features meant Customer deposits & informs
Credit Control

s Customer later informs Credit Control on clearances to be
executed

% Information channels (email, calls & visits) slowed clearance
process & crowded Credit Control Offices

s Customers lost use of Self-Service facilities




Solution

d The KPA Banks were invited to help solve this problem using
various bank tools: -

% NBK was first to respond with the E-Wallet — the solution was
for the Ferry Toll Charge so did not fit our requirements

% Citibank came with a solution — primarily a receivables
reconciliation solution

% NBK came again with a solution that was incomplete
% Stanbic came with the closest solution to our requirements

d We developed the Stanbic proposal to what we today call
KARGO PAY

% Customer Self-Service — Advances/Deposit
% 24/7 - Banking and off-Banking hours (No amount limits)
% 95% Port processes — Bank only load & host e-wallet
% Maintenance by Credit Control




Benefits

d Banks integration for online payments

v Pesa-link processing of huge (unlimited) inter-Bank payments
outside of the official bank working hours.

v RTGS processing during official working hours for both USD & KES

v Instant collections — use of Bank Debit/Credit Cards, Regional Mobile
Money, onto the Kargo Pay eWallet

d Streamlined processes
v Manual management of Customer deposits
d Extension of consignment information to Consignees

v Provide platform for Port Community integrations with the Partner
State Revenue Authorities & other PGAs for single point of
information

d Streamlining payments & settlements

v Allow consignees/consignors access to authentic invoices & direct
settlement of port charges

v 24/7 Cashless Economy
v Regional Customers settle in their local currencies




Statistics
Port Throughput (MT "000'"): 2020 - 2024
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Rate of increase for the period: 4.7%




Statistics
Container Traffic (TEU): 2020 - 2024
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Statistics
Transshipment Traffic (TEU): 2020 - 2024
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Statistics

Revenue Collection
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Statistics

Market Segmentation 2024

Transhipm
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Rwanda ., 1 Others
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2018/19 2019/20 2020/21 2021/22 2022/23
48.402 53.648 56.779 60.328 64.093
52.083 50.164 53.556 51.040 60.979
12.717 15.760 16.618 17.757 18.968

13.886 8.178 13.853 12.670 16.642




KARGO PAY : Customer
Perspective

d Create an account via the URL: kargopay.kpa.co.ke

The first 24/7 ports payment
= - automation service in Africa




User Registration

d The minimum password
complexity requirements: -

N e Must be at least 8 characters.
Create Your Account! e Must contain at least one

Gal started! Sign up balow lo creste your acooudnt

P Mama Midse tame uppercase and one lowercase

A - - letter.

“:"‘“ ‘ e Must contain at least one
symbol e.g. ['!-

o i : "#$%8()*,./ 21N { P+ <
=>]

. - —— e Must contain at least one
number.

e The password confirmation
must match the password

given




OTP

Welcome! ,
Planse Enter the code sent 10 you on SMS/EMailto The first 24/7 ports payment

procead,

automation service in Africa

om

REBEWD CODE?

Figure 3: OTP Screen




Sign In

Welcome!
Sign in to process your pori payments,
Email dddressiUsernsme

B testilesioom

Paiiwerd

™ P

Figure 4: Signing In




Sign In OTP

Welcome!

Plaase Erder T code semi to you on 3M8EMail ko
paroa e

o™

IRE BEWT CODE™

Figure 5: OTP page



assword Self Rese

Kargo Pay

Hello!

You are receving this email because wa received a password reset

request 1o your account

Enter your emadl to recelva reset nstructions
This password reset link will expire in 60 minutes

Emall &ddrers " Sasrnama

I you did not request a password reset, no further action is required

[ test@iiest.com

RESET PASSWORD

Regards

f-:.:! o P.i','

i + I F - | o
Il you're hawng trouble

L batow Into WO v
ebBde3dd TadiT Tacl TTR0

{esiH-400est com




Password Self Reset

Welcome!

Rasot Password
Email Addreis
B leslfeatoom
Pagwword
[*]
Cordirm Pagywerd

Figure 8: Reset Password - New Password Input



Dashboard

KargoPay = Qe 11 & [+ togout

Jahn Do
[himang oa ngore |
Welcome Back, John!
o Cremrves
a Bille ¥
% Tronsoctions
i 'Wallats
¥ My Profila

Recent Bills

[ ] Bl Na Bid Armaunt Bl Currency Etatus Croated Action




Link Biller Account

Link Biller Account

Edtler Lsarnoma )/ Custormeas 10

AiB3z

e Biller
Username/Customer
ID* - KPA Customer
Account

e Biller Passcode* -
KPA Customer
Password




Check Link

Kargo Pay

.
"} .l mtih

3 o [+ Log out

]

PFrofile Detolis

= hir Do Rk o

S | ey

' i i A " g &
{52 wallets

£ Wiy Prootile . John Doe

shipping Line Agant

TrEMECTiEnE [ ] PENE

0 4 (] 284712345678/ tostEtest com




Unlink Biller Account

UnLink Biller Account




Create Wallet

Kargo Pay = Qs 1 & [ togou

Welcome Back, John!

& Overdiew »
Craate Wailat

Recent Bills

= Bl Mo B Amaount Bil Curmancy Created Bction

000}




etup Currenc

Create Wallet

Wallet Currancy

[Solsct Dnag

Ramuaris) Camrmsnis

A Kargo Pay wallet account has been created for you.

Hello John

A Wallet account with-account number 7710000018 has been created for you

succesfully. Please Lagin ta Kargo Pay to view wallet details
Log In to Kargo Pay to make payment Login
Best regards, &

kargo Pay Team




Manage Wallet: FETCH BAL

Kargo Pay

13 Trananciane
¥ Wabats

£ by Brofils

]
=] et F a

L i [« Log out

Wallet crecrino STy

My Wallets .

Bal: USD

Enter OTP




Manage Wallet: FETCH BAL

Kargo Pay

.:_. [+ Log out

Woldaf crecisd auooetudly .

My Wallets

N Ovmrvsw

anale

Bal: KES 0.00 Bal: USD 0.00

(@3

¥ iy Predila

Statements : 5610000017

£ Transaction 10 Stotusm Cusrancy Arnaint ACTOiant Cate Tirma




Finance e-wallet

KES Wallet Topping up with MPESA.

e Go to Mpesa Menu on your Sim toolkit.

e Select Lipa na M-PESA

e Select Pay Bill

e Enter business number 8250250.

e Enter account as XXXXXXXXXX

e Enter the Desired amount to top up: XXXX
e Enter your PIN and send.

e You will receive a confirmation message

KES Wallet Topping up with Pesalink.

e Select Pesalink on your Bank’s menu.

e Select "Send to Account” on the Pesalink menu
option.

e Enter the Beneficiary Account: XXXXXXXXXXX

e Select Stanbic Bank Kenya Limited as the
Beneficiary Bank

e Enter the amount to pay (Only amounts less
than KES 1 million).

e Enter a reason for payment.

e Confirm the details displayed.

e Complete the transaction

KES & USD Wallet Topping up
with RTGS

e Select RTGS/SWIFT on your Bank’s
menu.

e Bank Name; Stanbic Bank

e Account name: 101621

e Account number: XXXXXXXXXX
e Branch Name: Chiromo Branch
e Swift: SBICKENX

e Country: Kenya

e Enter the amount to pay.

e Enter a reason for payment.

e Confirm the details displayed
complete transaction




Manage Bills

KGI’QO Fﬂy - £ Iy [+ Logout

il
2

J-::ul:-r- |:'iﬁl.'l

[ shuppring i agger | Bilis Selactad | Sub Total

0 0.00

B Open Bl

BN i i i s s i i

= Open Fiks

= all Billn
E Al PRME
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Open Bills

o -

i o LJ - [+ Logout

Bllis Selacted Sub Total

0 0.00

B i st e

= Open PRNE

= Al il
W Al PRMS
W Bl Mo Bl kmaunt (USD) néll Armeunt (KES) Wil Currency izchange Rate LY Created Action
i Transackons
Y by Frodim - (gl oLk 14 1.7 o ag . s

i




Open Bill: REQUEST PRN

Kargo Pay

1 Tronsactions

B Walletn

T iy Profile

Bills Selected

1] | £- SA——

T Wl Ameunt (USD)

Reguest Payment Ref

2

Bl Armount (XES)

Bl Curreney

Raveininke

Trehangs Rats

Statud

[+ Logout

=

Sub Total

397.40

Actkan




PRN Request

Kargo Pay

Payment Reference Notification
L

PN Na

Curmency Amaunt

Expires
il

Bliis Solocted

0

S1gnun

-
it o [+ Logout
PHHM Vi Daan mr'.'ﬂ'!d SCCmntLly.

Achion

Sub Total

0.00

Bills ..

Paid Bills disappear
& Bl Ne mlll amount (VsD) Bl armount [KES) Bl Curreney Exchange Rote Status

Craaied
e

00

AcTian




PAYING PRN

Kﬂrgﬂ FCI}"' = G Saweh .

i G [+ Log out
John Dos Payment Reference Notification
m w PRN Mo Currency Amounl Explres Ftotus Dus Action
A Doy
KargoPay = ’

Payment For Total Wallet(s)

Bill/PRN : 0116000386 uUsD 397.40 SE1000007. 7710000018,
N Dvervew ot | seceel- i
a hills
& Transactions
= Payment ... ...
) My Profite

Ffj‘rr with wallet Pay with card

”D Bank Name




PAYING PRN

Enter OTP

" Invoices

B ocosnsesin: 60,0000 Exch Rote(100)

[l ocoveinsoa:: 307 4000 Exch, Rars(i0a)

e oot Lo dabill your wolled with an omount of USD 3974000 to poy KP& lor PRN 0116000306

Eritar O Ta valldats

Entar TP nsnt to emoll

KargoPay =
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| owep e sgus
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PAYING PRN
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Future Enhancement

« Onboard

« Waliver
* Dispute management







Q&A

KENYA PORTS AUTHORITY

GROWING BUSINESS, ENRICHING LIVES




