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Mission, Vision & Core Values

Vision
World class 

ports of 
choice. 

Mission

To provide 
efficient and 
competitive 
port services 
to facilitate 

global trade.

Customer 
Focus

Integrity

Teamwork

Innovation

Care

Core Values
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Core Services
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Marine Services

Ferry Services

Cargo Handling



Port Facilities
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The Port of Mombasa is the key entry and exit point for cargo into 
and out of - Kenya, Uganda, Rwanda, Burundi, DRC, Tanzania, 
South Sudan and Ethiopia. 

The Port is extended further inland to the ICD Nairobi & ICD 
Naivasha. We have Kisumu ICD and Kisumu Pier that are 
operational but not connected by rail. Deliveries to Malaba are via 
the MGR. The objectives for these extended facilities are to: -
 Extend port services closer to inland customers
 Ease inland transport challenges & costs
 Reduce container dwell time at the port
 Minimize road damage and carnage
 Provide security and safety of cargo (use rail)

The Port transactions are accessed by the Regional Revenue 
Authorities, authorized Shipping Lines or their Agents, Clearing & 
Forwarding Agents, Container Freight Stations and Trucking 
Companies who all seek registration to be able to participate in the 
Cargo delivery process





The Single Customs Territory (SCT July 2014) adopted the 
Destination Model of clearance of goods with assessment & 
collection of revenue at the 1st point of entry and in the 
destination Partner States

Process covers clearance of Maritime & Intra Regional Cargo 
(Imports, Exports) to & from EAC Partner States together with 
Transhipment

SCT is premised on the following pillars: -
 Free circulation of goods; 
 Address non-tariff barriers & delays;
 Efficiency along major trade corridors;

Scope
 imported goods into the EAC 
 export of goods from Partner States to markets outside the 

EAC
 intra-EAC transfer of goods 
 Port and Border Operations and trade facilitation



IMPORT BUSINESS PROCESS
Shipping

Agent 
KRA Revenue-KPA C&F Agent Section-KPA GateKRA/OGAs Section-KPA

1. Receive Manifest.
[OM > Import > 
Manifest]

2. Receive request for
pickup & create Pickup
Order. Print &
hand over the ticket to
agents.
[OM > Import > Import
Pickup Order]

3. When a trucker
presents at in-gate, 
validate the info thru
the system including 
payment.

4. Issue positioning 
slip to guide the truck
to the container
location.

5. Yard Equipment (YQ)
loads the container
onto the truck.

6. When the trucker 
with a container presents 
at out-gate, check 
container, such as
container no, seal,
damage, etc.
and issues EIR.

** Non-Delivered 
Container List
can be generated.
[OM > Import > 
Non-Delivered Cnt
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Systems

 Fulfilled objectives: -
 Aligned to the KPA vision to become World class seaports of 

choice 
 Enhanced efficiency by eliminating unnecessary bureaucratic 

procedures and paperwork
 Helped to seamlessly plan and manage Resources & Functions
 Improved customer services & experience
 Enabled management make timely & appropriate decisions 
 Improved port efficiency and service delivery

 (Systems Applications Products
* Is an Enterprise Resource Planning 
System 
* Integrates ALL Organizational 
functions; HR, FI, SD, MM, PM & PS

 (Kilindini Waterfront 
Terminal Operating System
* Logistical System 
* Plans & executes ALL 
Operational instructions

ICT STRATEGY



Kargo Pay Innovation
Customer Deposits & Instant Payment Self-Service Portal



Inception

 Mid June decision was made to terminate Credit Customer Policy 
effective 01.07.2023

 No instant clearance on guaranteed invoices

 Instant payments before delivery of consignments

 Bank operational hours complicated instant payment 
requirement

 Business situation forced in the need for processing Customer 
Advances/Deposits

 Lack of system features meant Customer deposits & informs 
Credit Control 

 Customer later informs Credit Control on clearances to be 
executed

 Information channels (email, calls & visits) slowed clearance 
process & crowded Credit Control Offices

 Customers lost use of Self-Service facilities



Solution
 The KPA Banks were invited to help solve this problem using 

various bank tools: -

 NBK was first to respond with the E-Wallet – the solution was 
for the Ferry Toll Charge so did not fit our requirements

 Citibank came with a solution – primarily a receivables 
reconciliation solution

 NBK came again with a solution that was incomplete 

 Stanbic came with the closest solution to our requirements

 We developed the Stanbic proposal to what we today call 
KARGO PAY

 Customer Self-Service – Advances/Deposit

 24/7 - Banking and off-Banking hours (No amount limits)

 95% Port processes – Bank only load & host e-wallet

 Maintenance by Credit Control



Benefits
 Banks integration for online payments
 Pesa-link processing of huge (unlimited) inter-Bank payments

outside of the official bank working hours.
RTGS processing during official working hours for both USD & KES
 Instant collections – use of Bank Debit/Credit Cards, Regional Mobile

Money, onto the Kargo Pay eWallet
 Streamlined processes
Manual management of Customer deposits

 Extension of consignment information to Consignees
 Provide platform for Port Community integrations with the Partner

State Revenue Authorities & other PGAs for single point of
information

 Streamlining payments & settlements
Allow consignees/consignors access to authentic invoices & direct

settlement of port charges
 24/7 Cashless Economy
Regional Customers settle in their local currencies



Rate of increase for the period: 4.7%
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Container Traffic (TEU): 2020 - 2024

Rate of increase for the period: 10.2%

Statistics



Transshipment Traffic (TEU): 2020 - 2024

Rate of increase for the period: 29.3%

Statistics



Statistics
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Transit Market Share 2024Market Segmentation 2024
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2018/19 2019/20 2020/21 2021/22 2022/23

Target Rev 48.402 53.648 56.779 60.328 64.093

Actual Rev 52.083 50.164 53.556 51.040 60.979

Target PBT 12.717 15.760 16.618 17.757 18.968

Actual PBT 13.886 8.178 13.853 12.670 16.642
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Financial Indicators: Revenue and Profit 
Before Tax 



KARGO PAY : Customer 
Perspective
 Create an account via the URL: kargopay.kpa.co.ke



User Registration
 The minimum password 

complexity requirements: -

• Must be at least 8 characters. 

• Must contain at least one 
uppercase and one lowercase 
letter. 

• Must contain at least one 
symbol e.g. [‘!-
”#$%&()*,./:;?[]^_`{|}~+<
=>] 

• Must contain at least one 
number. 

• The password confirmation 
must match the password 
given



OTP



Sign In



Sign In OTP



Password Self Reset



Password Self Reset



Dashboard



Link Biller Account

• Biller 
Username/Customer 
ID* - KPA Customer 
Account 

• Biller Passcode* -
KPA Customer 
Password



Check Link 



Unlink Biller Account



Create Wallet



Setup Currency



Manage Wallet: FETCH BAL



Manage Wallet: FETCH BAL



Finance e-wallet
KES Wallet Topping up with MPESA. 
• Go to Mpesa Menu on your Sim toolkit. 
• Select Lipa na M-PESA 
• Select Pay Bill 
• Enter business number 8250250. 
• Enter account as XXXXXXXXXX 
• Enter the Desired amount to top up: XXXX 
• Enter your PIN and send. 
• You will receive a confirmation message

KES Wallet Topping up with Pesalink. 
• Select Pesalink on your Bank’s menu. 
• Select “Send to Account” on the Pesalink menu 
option. 

• Enter the Beneficiary Account: XXXXXXXXXXX 
• Select Stanbic Bank Kenya Limited as the 
Beneficiary Bank 

• Enter the amount to pay (Only amounts less 
than KES 1 million). 

• Enter a reason for payment. 
• Confirm the details displayed. 
• Complete the transaction

KES & USD Wallet Topping up 
with RTGS
• Select RTGS/SWIFT on your Bank’s 
menu. 
• Bank Name; Stanbic Bank 
• Account name: 101621 
• Account number: XXXXXXXXXX 
• Branch Name: Chiromo Branch 
• Swift: SBICKENX 
• Country: Kenya 
• Enter the amount to pay. 
• Enter a reason for payment. 
• Confirm the details displayed 
complete transaction



Manage Bills



Open Bills



Open Bill: REQUEST PRN



PRN Request



PAYING PRN



PAYING PRN



PAYING PRN



• Onboard 
• Waiver
• Dispute management

Future Enhancement





KENYA PORTS AUTHORITY 
GROWING BUSINESS, ENRICHING LIVES

www.kpa.co.ke
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