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General information

= Seaport: Port of Dugm Company
= Country: Oman
= Project title: Port of Dugm Company champions in e-Waste - recycling for a greener future
=  WPSP theme:
o Environmental Care
o Community building

Introduction: Port of Dugm - Champions in e-Waste recycling

In line with its firm commitment to environmental sustainability and the objectives of Oman Vision
2040, Port of Dugm Company (PODC) has taken a significant step forward in addressing the growing
challenge of electronic waste (e-waste). By fostering a culture of responsibility and circularity, the port
is setting a leading example for green port development in the Sultanate of Oman.

Description of the project

In September 2023, Port of Dugm Company signed a landmark agreement with Evergreen Gulf
Recycling Hub, a specialist e-waste recycling facility based in Salalah. With the capacity to process up
to 20,000 tonnes of e-waste per year, this partnership creates an essential pathway for responsible
disposal and recycling of electronic materials. To encourage proactive participation, PODC introduced
designated e-waste collection boxes at its offices in Muscat and Dugm.

Demonstrating its commitment to sustainability and social impact, PODC has pledged to reinvest all
proceeds received from the transfer of e-waste to Evergreen Gulf Recycling Hub into initiatives that
directly benefit the local community.

As part of its awareness and outreach efforts, PODC launched a field campaign on e-waste
management in Al Wusta Governorate during the first week of May 2025. The event was graced by the
presence of His Excellency Sheikh Badr bin Nasser Al Farsi, Wali of Dugm, and saw enthusiastic
involvement from PODC staff, students of Dugm School and Bahr Al Arab School, and members of the
local community.
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Results

The campaign successfully translated awareness into action. Iniits first week alone, dozens of kilograms
of electronic waste were collected, creating immediate momentum for sustained community
engagement. More importantly, the initiative demonstrated that practical implementation, rooted in
education and empowerment, can lead to tangible environmental results. It also served to strengthen
the relationship between the port and the communities it serves.

PODC is rapidly emerging as a key advocate for the responsible management of electronic waste in
Oman. Through active engagement with the Dugm community and partner organizations, the
company raises awareness, promotes best practices, and drives collective action toward sustainable
e-waste disposal.

As part of its collaboration with Evergreen Gulf Recycling Hub, PODC receives regular certification
confirming the responsible recycling of submitted materials. Between September 2023 and May 2025,
a total of 0.5 tons of e-waste originating from PODC operations was recycled, underscoring the
company’s continued commitment to measurable environmental impact. By the end of 2025, PODC
anticipates collecting an additional 1 ton of e-waste from its stakeholders, further advancing its circular
economy efforts.

Aligned with its broader digitalization strategy and in accordance with the standards of the National
Records and Archives Authority, PODC ensures that used hard drives are securely destroyed at a
controlled facility before being recycled. This process guarantees full compliance with government
regulations and reflects the company’s strong commitment to data privacy and protection.

Looking ahead, PODC plans to expand its e-waste management initiative by deepening collaboration
with local authorities, launching dynamic community awareness campaigns, and introducing recurring
e-waste collection programs throughout Dugm. These efforts will further reinforce PODC's leadership
in environmental stewardship, data security, and the advancement of national sustainability
objectives.

Vision and leadership deployed by the port’s management

This initiative reflects the proactive leadership of PODC’s management in embedding sustainability into
core operations. By integrating environmental responsibility into its strategic vision, the port continues
to pioneer innovative, inclusive, and forward-thinking approaches to sustainable port development.
The e-waste project is not only a milestone in environmental stewardship but also a testament to
PODC's role as a catalyst for positive change in the region.

Contribution to sustainability and the UN SDG’s

The described project aligns closely with several United Nations Sustainable Development Goals (SDGs)
fostering progress towards a more sustainable and equitable future in Oman.

GOOD HEALTH QUALITY 13 CLIMATE 1 PARTNERSHIPS
AND WELL-BEING EDUCATION ACTION FOR THE GOALS
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This e-waste campaign contributes to several SDG’s. By reducing environmental pollution caused by
improper disposal of electronic waste, the project directly supports SDG 3 — Good Health and Well-
Being. At the same time, awareness campaigns and the active involvement of local schools promote
SDG 4 - Quality Education, fostering environmental literacy among young people and the broader
community. The project aligns with SDG 13 — Climate Action by helping to reduce harmful emissions
and supporting the shift toward a circular economy. Finally, considering the strategic partnership with
Evergreen Gulf Recycling Hub and the close collaboration with local communities in Dugm exemplify
SDG 17 — Partnership for the Goals, demonstrating how cross-sector cooperation can drive impactful,
scalable solutions.

Engagement of societal and commercial stakeholders

The success of this initiative is rooted in strong collaboration between Port of Dugm Company,
educational institutions, local authorities, and Evergreen Gulf Recycling Hub. Students, educators,
public officials, and port employees all played a vital role in making the campaign impactful. This joint
effort highlights the power of multi-stakeholder partnerships in addressing environmental challenges
and advancing shared sustainability goals.

Relevant information

= Video:
o https://www.instagram.com/reel/C4vt6qyB-Ey/?igsh=MTRoanF2NWFzOHYzdQ%3D%3D
= Pijctures:

o https.//www.instagram.com/p/DJRaCeyKLTl/?igsh=MWI1NDdvcWxjOTEyZq%3D%3D
o https.//www.linkedin.com/posts/port-of-dugm-company-saoc_portofdugm-electronicwaste-
sustainability-activity-7325509582808576001-xhWz/
o https.//www.instagram.com/p/CxLI8nONwci/?igsh=MXVONGc3dmb5ibjBjcQ%3D%3D
= Articles:
o  Port of Dugm announces strategic green partnerships - Oman Observer
o Oman starts operations for its mega Salalah e-waste recycling facility

Contact information
Name: Hashim Taher Al Ibrahim
Position: Chief Buisness Support Officer

E-mail: hashim.alibrahim@portofdugm.om




