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Short video reflecting the achievements of Maritime Cluster




\"*/

~¥~

/~’»

~pA-

Maritime Cluster Establishment - 2022

WHAT SETS US APART

SAFEEN Group is uniqgue among its competitors as we are the largest and most comprehensive providers of fully
integrated maritime services in the region. We adhere to the highest operational standards, and set benchmarks for other
providers to follow. Our certifications demonstrate our continuous commitment to excellence and we strive to nurture
local talent through our internationally recognised training.

COMPLIANCE CERTIFICATIONS SELF-RELIANCE OPERATIONAL COMMITMENT
STANDARDS
Port authority and IAIA, 1SO, ISM, ISPO, Self-sufficient Development and
regulator owned OHSAS administration of Setting the benchmark training of local talent

company services in the region



Maritime cluster’s vision is to be the preferred provider of world-class integrated marine services and marine

logistics

Mission

To be the preferred provider of world-class integrated
marine services and marine logistics to wider maritime
community, while supporting AD Ports Group’
aspirations

To provide wider Maritime Community, along with AD Ports
Group, with the most efficient and sustainable operations,
by delivering world-class marine & port services, offering
best value, whilst maintaining highest levels of safety,
compliance and respect for the marine environment

Our Values

Ready to respond
Eager to collaborate

: = Safe, secure & sustainable
Innovative for excellence

Fair & committed
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MARITIME CLUSTER

The Maritime Cluster
facilitates maritime
operations while
ensuring safety and
sustainability across
its services.

Maritime Cluster, Is the driving force behind AD Ports Group’s Marine operations,
and the largest diversified provider of maritime services in the region including
merchant shipping. transshipment, offshore and subsea solutions. We acquired
80% stake In Global Feeder Shipping (GFS), positioning AD Ports Group as the
largest pure feeder operator Inthe region.

Marftime Cluster Is committed to optimise all our facilities to work as sustainably
as possible and are constantly seeking Innovative ways to lessen the industry’s
impact on the marine environment. The 8 business lines under Maritime Cluster
are presented below:

SAFEENMarine SAFEEN

AbuDhabi | Services Offshore Abu Dhabl Maritime
Maritime A I Academy (ADMA)
SAFEEb/ SAFEEN
Feeders Transshipment
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The Maritime Cluster is crucial to ensuring convenient
and safe operations across all our ports and marine
infrastructure. Waterways are the lifeline of trade in our
region, and the Maritime Cluster is committed to providing
best-in-class services and infrastructure.

SUSTAINABILITY SUCCESSES
AND RECOGNITION
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Installation of 17 ecological concrete mattresses at Saadiyat
Ferry Terminal which won an International Maritime Award.
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Al Aliah Island Beach clean up campalgn.

%

Al Sader Beach and underwater clean up campaign.

l

Solar powered Information boards.

X

Single use plastic ban SAFEEN Feeder vessels.

"4 4
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Marine Ol Spitl management training and
Installation of oll-spill kits at sensitive locations.

D

Using locally sourced biofuel {recycled cooking oll) in
Feeder Vessels achleving 20% carbon emisslons reduction.

I

Exploring hybrid vessels to use dual fuel, hydrogenor
methanol fuel systems for tugs and planning for the
conversion of existing tugs to greener fuels.

Implementing hydrogen refuelling Infrastructure and
Fleet conversion under an MoU with ADNOC.

=

Commenced carbon emission reporting of client
charted vessels.
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—;i(. Maritime Cluster Business Units (SAFEEN GROUP)

Safeen Marine Services

Provides a wide range of marine services including, but not limited to: Safeen Transshipment
1. Port Services (Towage, Pilotage & VTS) Provides tailor-made logistics solutions for dry bulk commodities.
2. Mooring & Slipway Management
3. OilSpillResponse It implemented measures to reduce its vessels’ impacts on the
4. Bollard Pull, Boom and Fender Hire environment by engineering the vessels with solutions that improve
5. Ferry Management energy-efficiency and prolong their working life.
6. Fleet Maintenance
7. Navigation
R
AD Maritime ' Safeen Offshore & Safeen Survey and Subsea

Safeen Offshore established in 2022,these are the Safeen Offshore

function and mandates ;as follow
Since its establishment in 2021, Abu Dhabi Maritime has been the

custodian of Abu Dhabi’s waterways and Maritime sector with the 1- shipment Containers loading & Offloading Services
- purpose of elevating Abu Dhabi’s standing to a global maritime 2- Repair and Maintenance for Pipes and Pipelines
. capital. 3- Repair welding pipes under the water

. ) L 4-Goods loading and offloading Services

In collaboration with the Department of Municipalities and Transport, 5-0Oil Tanks Inspection and Maintenance Services
.~ andoperating upder AD Ports Gljoup, Abu Dhapi Maritirr)e performs its 6-Marine Survey Engineering Consultancy
~  roles of governing and regulating Abu Dhabi’s maritime sector by 7-Ships Management & Operation
I developing its strategy, creating and updating maritime regulations, 8-Customs Clearance Services

and providing first-rate maritime services. 9- Onshore and Offshore Oil & Gas Fields & Facilities Services
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Offshore International (OFCO)

Is the GCC region’s leading provider of integrated onshore and

offshore marine logistics services. It is a joint venture between Allianz
Marine & Logistics Services (AMLS) and SAFEEN Marine Services.

Equipped with a fleet of support vessels, crew boats, landing crafts
and tugs, as well as multi-use storage space, they deliver bespoke
solutions to customers, offshore drilling, pipe and cable lay support,
and oil spill response.

Safeen Feeders

The Cluster established SAFEEN Feeders in 2020 to meet the demands
from the Group’s mainliner shipping clients by offering increased
connectivity and optimized shipping costs.

Operating a fleet of seven container vessels, of which six the Cluster
owns, SAFEEN Feeders has introduced two feeder services:

One connecting Abu Dhabi and the UAE's coastal ports; and another
connecting Abu Dhabi, Saudi Arabia, Iraq, India, and Pakistan.

Alligator (ASCL)

Is a Global Shipping and Logistics Service Provider with years of
experience and comprehensive knowledge of the maritime Industry.

ASCL provides the best box operations with the fast-changing freight
scenarios globally.

ASCL owns and operates a young fleet of dry (20’ / 40" HC Reefer and
Special equipment (40’ FR and OT).

el
Divetech

It established in UAE since 20089, is a professional Inspection, Repair,
Maintenance & Installation solutions provider that delivers turn-key
solutions to clients.

Divetech Marine Engineering Services was formed to serve the Subsea
Engineering industry with quality diving services at a competitive
price, e.g. Pipeline Operation, Underwater Inspection, Non-
Destructive Testing, Marine Construction Works, SPM Operation,
Salvage Operations and Nuclear Diving.

Additionally, Divetech services also include: Rope access, Fabric
Maintenance, Conventional NDT & Advanced NDT, Diving, Subsea
Engineering, SBM Ops, Terminal Construction etc..
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IMS and certification scope

Applicable to AD Ports Corporate and Operating Business Clusters, all Project
Companies / Contractors of AD Ports and others within the AD Ports jurisdiction. Cover
the Workplace Activities / Operations within AD Ports and its Facilities and construction
sites supervised by AD Ports and its Operating Business Clusters. Codes of Practice
and/or the requirements stipulated by the Abu Dhabi Public Health Centre (ADPH),
NCEMA and other relevant regulatory authorities shall be applicable and referred as and

when required or as advised by AD Ports Corporate Authority Division, when deemed
necessary.

The IMS is applicable to all business processes (routine and non-routine activities) and
people (including AD Ports Employees, Contractors, Customers, Visitors, Stakeholders)
affecting the quality of AD Ports Corporate and its Business Clusters services and
performance.

Our |ntegl"atlon Integrated Quality Integrated 09 IMS certifiedat 3
with Asset standards in AD Maritime cluster
Journey Management System Ports Group IMS Businas units

2023

Standalone AD Ports IMS Integration planned for
Management established covering 6 2 more ISO standards
Systems international standards by 2022

AD Ports

Group
IMS
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AD PORTS GROUP

Integrated
Management
System Policy

Managing Director & Group Chief Executive Officer
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AD PORTS GROUP

OCCUPATIONAL HEALTH
& SAFETY (OHS) POLICY

AD PORTS GROUP will adhere to the OHS Policy by integrating occupational health and safety aspects into its business
and management processes.

AD PORTSGROUPis committed to complying withall pertinent regulationsfromapplicable Abu Dhabi SectorRegulatory
Authorities, as well as applicable national and international rules and regulations.

AD PORTS GROUP will strive to conduct and manage its business and activities in a manner designed to responsibly
minimise OHS risks to a level, which is *As Low As Reasonably Practical’ (ALARP).

AD PORTS GROUP is committed to reduce risks in its operations to safeguard its personnel and prevent injuries and
illnesses incidences.

AD PORTS GROUP is committed to implementing, maintainingand validating a comprehensive continualimprovement
programs, to ensure the continuity of critical operations under all circumstances.

AD PORTS GROUP will transparently communicate its OHS results and welcome input from regulatory agencies,
communities and other interested parties.

Within the scope of the Policy defined above and to support AD Ports Group role in the Abu Dhabi 2030 Vision and OSH
Policy, AD Ports Group shall:

Demonstrate AD Ports Group commitment to sustainable development.

Identify and mitigate business disruption risks.

Align with the corporate values of not compromising on safe and secure operations.

Establish programs and initiatives to maintain employees’ health and wellbeing.

Provide alignment between AD Ports Group activities and OHS resources.

Monitor and manage OHS risks and ensure that measures adopted are cost-effective.

Communicate OHS Policy with stakeholders and interested parties and obtain their input.

Conduct effective audits to monitor performance against established objectives and compliance requirements.
Conduct periodic inductions for those working for, with, and on behalf of AD Ports Group.

Develop a systematic approach to ensure compliance with Abu Dhabi Occupational Safety and Health system
(ADPHC) as well as national, international laws, and standards that Abu Dhabi Ports subscribes to; and
internationalbest practices, in order to continually improve OHS performance.

Conduct periodic management reviews, to evaluate OHS MS effectiveness and OHS performance; setting OHS
targets and objectives to ensure that the OHS Policy remains relevant and appropriate

o,

Mohamed Juma Al Shamisi
Managing Director and AD Ports Group CEO

Date: Ol February2022
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AD Ports Group
Security Policy

ADPorts Groupis committed to providing a secure workplace. ensuring that all business activities are conducted ina
manner that complies with applicable legistation, regulatory and statutory requirements, and the security initiative:
which it subscribes.

ADPorts Group’s Security Policy is established to demonstrate commitment to the security of AD Ports Group's
employees, assets, and customers. This is essential to the successful conduct and future growth of the business andis in
the best interests of each of the company's supply chain customers

AD Ports Group will visibly uphold the principles of this Policy and integrate them throughout business and operations,
while the Executive Management Team will review the Security Management performance and policies

AD Ports Group's management and security staff at each site will be responsible for implementing and maintaining the
Security Management Systems necessary to comply with thisiPolicy, andwill be held accountable for compliance and
performance. All areas of the business will support the operations of the Security Management System.

AD Ports Groupis committed to training employees whose work may have an impact on security, and will hold them
accountable for complying with this Policy and related pracedures, practices, instructions, and rules.

AD Ports Group's employees are committed to reportingany unusual observations, practices or persons that could
pose a security risk to ADPorts Group, and the community it operates in

AD Ports Group will strive to meet and exceed this Policy’s mandate and demonstrate its commitment to security
excellence through the active participation, commitment, and adherence to the following security objectives:

o Demonstrate AD Ports Group’s commitment to sustainable development
Identify and mitigate business disruption risk
Develop a systematic approach to ensure compliance withAD Ports Group’s Security Management Systems, as
~well as national and international laws and standards that AD Ports Group subscribes to; and international best
practices, in order to continually improve security performance
Intolerance of the conditions and behaviours that contribute to breaches of security
Communicate relevant content regarding the Security Policy, where applicable, to third party organisations,
visitors and contractors, enabling them to contribute to the security of ADPorts Group'sbusiness interests
Promote security awareness amongst all relatedusers to enable them to contribute to the protection of AD
Ports Group’sbusiness interests
Conduct effective audits to monitor performance against established objectives and compliance requirements
improve and enhance the security incident response capabilities at all levels
Conduct periodic management reviews to evaluatethe Security Management Systems’ effectiveness and
performance; setting specific targets and objectives to ensure that the Security Policy remains relevant and
appropriate

—
s
Mohamed Juma Al Shamisi

Managing Director and ADPorts Group CEO Date: Jan 2022 / Rev 3.0
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3 %"’ Maritime Cluster Health Safety & Security Certification

Maritime Cluster & SAFEEN Group Is committed to provide international best practices and implement
best standard within its activities and operations, where Abu Dhabi Ports IMS policy is posted across all
functions , Maritime Cluster top management are committed to ensure full compliance with all related
standards such as but not limited to;

LRQA EE. B e
« I1SO 9001: 2015 Quality management Certificate of Approval
. 15014001:2015 Environmental management S ——
. ISO 45001:2018 OH & Safety management Maritime Gluster
« 1SO 31000:2019 Risk management e ———
. IS0 27001: 2013 Information security management T o
« 1SO 22301:2019 Business continuity management E————
« ISM “International Safety Management - IMO Standard %&g@ﬁ%ﬁg&%&;ﬁfg&m
. ISPS “International Ship & Ports Security” - IMO Standard BT R RE

ISPS CODE

[P i
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Luis Cunha

lSM )L_)[ 9 #Area Operations Manages - North Asla & SAMEA.

PORTRIIIAT 11O . T A S B T OO . " Issued by: LRGA Limited
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SAFETY PRACTICES

HSE Meetings Management NEESHAN

Leadershap & Walkabouts Recognition &

tngt};"?”—ént Lead b',‘ Exampie rewarding

Innoavation
Senyar & Sustanability

Safe Culture

i s N
Needs & satisfaction nspection & Audit HSE Trainings Business Continuity
Interested Parties Management Review -
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Integrated Management System

The eBAB application system was designed to access by the employees related to IMS
documents and others.

H
OME ) ORGANIZATION > ESSENTIALS > ADPORTS IMS

CORPORATE AUTHORITY

12



Strategic Sustain High Performance . Customer Centric Processes =* > Building Capabilities
Themes I::ﬁ and Growth and Smart Systems f@j and Accountability
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Maritime CI

AD PORTS GROUP
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SCORING CRITERIA

Significantly Above Target

- Above Target
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Significantly Below Target

TREND DEFINITION
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Profitability Performance
Increase Revenue
5 LEARNING &
DEVELOPMENT (o) 135 » ]
=3 o Attract, Retain, .
Sl i i ol i
Attract Customers Improve Parsonal 25
& Increase Volumes DasFovmaasion (@)

INTERNAL PROCESS C

| My Ot ©
HSE
' Wm (@) 5.00 -~ ]

PROJECTS =
&INITIATIVES O

Schodule and Cost [®)



~:\7§» Performance Monitoring & Measurement

Monthly Performance Monitoring HSE Monitoring Log
— Manpower, Man-hours & Man-hours without LTI — Incident
— HSE Training — HSE Training( Internal & External)
— Incidents Summary — Permit to work ( PTW)
— OSHAD Incident Classifications
— Reportable Incidents Summary Maritime Cluster Action Plan Safety in Heat
— Recordable Incidents Summary Every June 15 to Aug 15 each year in UAE
— Injury Severity Summary — Objective 1Zero LTI due to Heat related Illness or Injury
— Incident & Accident Frequency & Severity Rates (YTD) _ Objective 2 Management Walkabout
— Environment Incidents z — Objective 3 Welfare Inspections and Site Tours
- Ii?:?;eer?tiences and Types of Land, Traffic & Marine — Objective 4 Awareness Training Sessions, Toolbox Talks

— Objective 5 Heat Stress Hazards Identified and Closed

~ Additional FISE Berformance — Objective 6 Total Participants Trained



MARITIME HSE Performance 2018-2(

Land Incidents (Without Contractor) Number

Land Incidents (With Contractor) Number
Marine Incidents Number

Marine Incidents (Including International Vessels) Number
Minor Environment Incidents (Without Contractor) Number

Minor Environment Incidents (With Contractor) Number

Frequency

LTI Frequency Rate (Without Contractor) Rate

LTI Frequency Rate (With Contractor) Frelg:fency

Lost Time Injury (Without Contractor) Number
Lost Time Injury (With Contractor) Number

Serious Injuries (Without Contractor) Number

1

4

1

Serious Injuries (With Contractor) Number 7 4
4

Total Recordable Injury (Without Contractor) Number 13
Total Recordable Injury (With Contractor) Number 24 14
Man-hours worked (Without Contractor) Million Hours 4.71 4.63 5.54 7.45 15.76

Man-hours worked (With Contractor) Million Hours 1.57 22.64 25.75 30.1 43.22

Man-hours without LTI (Without Contractor) Million Hours 1.17 2.02 4.93 5.73 7.88
Man-hours without LTI (With Contractor) Million Hours 2.83 10.85 16.73 8.1 12.15
Total Recordable Injury Rate (Without Contractor) Number 1.27 2.81 0.72 4 0
Total Recordable Injury Rate (With Contractor) Number 1.30 1.06 0.54 1.21 0.51
HSE Observation (Without Contractor) Number 15,491 19,514 12,488 10,502 13,856
HSE Observation (WithContrractor) Number 29,241 36,584 31,276 39,225 37,238




N}

3s% Maritime Cluster Competency & Training

- Mandatory training will be provided by Maritime Cluster to all Business Units for basic HSE & BC issues,
including HSE Orientation for new joiners .
- All personnel who have an HSE function and/ or core responsibility in their position description shall
undergo a competency assessment. To ensure that employees are competent to do their jobs on the
basis of appropriate education, training, or experience.

Training Conducted

RA Awareness Session

ECDIS

Pilot Simulator

MP Simulator

Survey Support Equipment Training
ICS100/200

Fatigue Management

GMDSS Restricted Operator

IMO Level2

Incident Reporting & Investigation
Incident Notification SENYAR
Equipment - Forklift - 07 & 15 ton
The Initial step for Winning Mafnood
Microsoft Excel and Dashboard Reporting using
Business Continuity Awareness
IBTIKAR Awareness Session

Safety In Heat

Tabletop Emergency Drill Exercise - Shortage of Tug
Master

Simulator Training

IMS Awareness

Env. Aspect Impact

Management of change

IMS Awareness

IMS Awareness & Internal Auditor
HSE Risk Register

HSE Pan

BU SENYAR Awareness

HSE Monthly Performance Reporting
HSE Inspection & Observation
Stop the Bleeding Training
Incident Management

Management of contractor.
5412

HSE Training hours

49999

3689 44

2018

2020 2021 2022
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Maritime Cluster & Corporate
HSE interact in SAFEEN Surveyor HEAT Stress Campaign Seafarer Day
crew

ISM, ISPS and MLC Internal auditors for Management Walkabout & Crew awards in Office safety for Office boy &
Maritime Cluster Safeen Transshipment (SSTU Hawk Crew) Cleaners in SAFEEN Bldg.
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=@~ Maritime Cluster HSE Compliance
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Evacuation Plan Awareness in Elevator entrapment IMS Certification AD Maritime &SAFEEN
SAFEEN Bldg. evacuation training

Offshore

{é:— IMS Certifications of Business units

PHASE -1 PHASE- 2
Achievement of ISO 9001/14001/45001 Certifications All BUs to have of ISO 9001/14001/45001 Certifications
22 By Q4-2022

1. Safeen Offshore - Achievedin Aug 2022 1. Safeen Transshipment - In Progress
2. AbuDhabi Maritime - Achi in Aug 2022 2. Safeen Feeders - InProgress

- . — Site Inspection
Maritime Cluster Business Unit Fire

warden training
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Online Trainin

IMS Awareness Training

0

Beresh Sotheesdl]

150 and IMS traming (audt preparation)

3+ AD PORTS GROUP

3 Terms and definitions

Documented Information :

Information required to be controlled and maintained by the organization and

the medium on which it is contained.

— the management system, including related processes;
— information created in order for the organization to operate (documentation)

— evidence of results achieved.
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Audit and Inspection

Processes in Ebab

65 Documents (procedures,
TORs, policies, etc.) in Ebab.

30 Processes reviewed/ newly
uploaded in Ebab in 2023

Internal Audits & Non-
conformances

100 % Internal Audit Compliance
with the approved audit plan.

27 OFIs raised in 2023 (all sources)

New Certifications

03 Business Divisions Certified
in Q1-2023 for IMS comprising
of ISO 9001, ISO 14001 & ISO
45001.

Safeen Feeders, Safeen
Transhipment & Safeen Subsea
and Surveys LLC

21
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ity IMS audits and observations (NCs/ OFls)

Total no. of audits planned (2022) : 05

Internal audits: Planned Vs Actual

6
3
3
1 2 1
0 L]
- -
Ql, 2022 Q2,2022 Q3,2022 Q4,2022

W Target Actual

Note: 06 unplanned audits conducted as part of SAFEEN Offshore
and Abu Dhabi Maritime certification projects

QHSE (I1SO 9001, 14001 & 45001) Certification audits for
Abu Dhabi Maritime and SAFEEN Offshore successfully
completedin2022.

QHSE (I1SO 9001, 14001 & 45001) Certification audits for
Safeen Transhipment, Safeen Feeders and Safeen SSS
successfully completedin Ql-2023.

Total no. of observations (2022) :142

Status of Observations

¢

CLOSED

Observations

TOTAL

142 88%

m Non-conformances m Opportunity for Improvements m Closed wm In-progress Overdue

Internal audit-2022 27 - -
Corporate NClog - 2021 07 - -
Corporate NC log - 2022* 78 17

External audit -2022 13 - -
Total 125 17 -

22
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%< 4. Snapshot of Process risks and opportunities
Review and effectiveness review

Business Division NS Opportunities | Last review &
determined determined Update on

Cluster BD/ Sales 25/04/2023
Safeen Marine services 38 05 19/12/2022
Safeen Feeders 68 02 03/04/2023
Safeen Offshore 11 00 27/04/2023
Safeen Transhipment 02 03 24/04/2023
AD Maritime 39 07 01/05/2023
Safeen SSS LLC 10 04 24/04/2023
Total 175 21

OFCO & Divetech maintains risks and opportunities in their templates — OFCO & Divetech
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Al Sadr underwater & beach
cleanup campaign

Al Aliya Beach Clean-up
Campaign AD Maritime

. ey

Aoty s\l il il i i

ALS R Unilarwater & lhanc HUla g Compaign

Al Aliah Island beach cleaning campaign

Environmental Impact
Assessment Awareness
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23« Maritime Cluster HSEQ Steering
Committee Meeting w/ Business Units

-
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Maritime Cluster level HSEQ Steering committee meeting is conducted on a
Quarterly basis with the agenda below;

Marteme Chstey Buness Unet NSE Quactery Mortng 0 x 2. Agenda
. '; A » ’.; 1 : : i — _m
r—y -(_ M fmdes tem Nm e Cmes W e
- A il X
NQOOLROOOMO - o e
R S e et D, el Dl St S Bt Ao 2 nutes of previous Meeting & Outstanding Actions HSEQ -
B St s . Objectives & Annual Action Plan aligned with Corporate . .
@ oo e i HSSE plan. Safeen Marine Services
3 . HSE Annual Plan: N
° - % MC Audit AD Maritime 5
) Inspection
- ’ Sber) Stweur : i
Other topics & To-Do’s o s o Safeen Divetech -
) oo » Internal HSE Training & External Training Needs (HSE &[Safeen Transshipment
*;( s - Other Department)
= 2 0 2023 Achievements for this Quarter Safeen Offshore -
0 === g o Risk Management
o ke Safeen Feeders
. e Suad Puen % Environment Impacts
Business Process
) ot nsan 4 - Compliance Register
- ERM
o e Querte 3 BIA & Estmrarya Cards 5
ERP
R —r— ' HSE Plan
2 NC Register and status Safeen Survey & Subsea
(" o :
. . o Incident Management associated KPIs
Newy sy £
e o e, i HSEQ Plan for 2023 MC HSEQ _
1) o s ‘ HSEQ and ISM Audit and inspection plan 2 MC HSEQ _
Wt Ao I
Mt gradpns Jo§ YIS F0C e © ' Maritime Cluster Challenges MC HSEQ
2 448 x s ADPORTS GROUP -
7~ MARITIME ORTS GROU o8
Oy S then Business Unit Challenges BU HSEQ -
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773 Maritime Cluster Management Of Change

The Management of Change (MOC) is intended to ensure that the Change is managed
without compromising Health & Safety, Environmental, Quality, Asset , Information
Security and Business Continuity

PART A: Justification and Coverage PART B: Impact Evaluation - change can have an Impact on: PART C: Implementation Plan (add additional rows If naeded)
2 3

MOC No.
° Date 02/Augi2022 1. Organization

(By QA) No. Actlon ltems Responsible Due Date Status
7 Management System DO Driling D Services/Utilities
Effective Capt. Salem / Capt.
MOC Request Title Ferry Management Date 30/Aug/2022 @ Resporsibilities DO Dredging D Auskiliary System 1. | Handover Meating =0t Hazan P 20/08/2022 Inprogress
O Waork practices O Reclamation O Security Systems 2. | handover current SMS, RA. SOPs & BIA Majdli Abdel Aziz 5/08/202 In progress
Initlated by (Name) | Capt. Salem Al Menhall Title Director Port Services - docki
by pt O Contractars 0 Dry-docking DO Redundant/Backup 3 | UpdateSHS, SOPs RAG B ADNaritime A A
Cluster/ Unit Marttime Cluster Divislon Marine Services 0 Regulatory compliance DPipelines. D Systems. 1 |G Process VorineServices /AD | 3000
- - 4. HumanFactors 5. Ship System and Operation DO Software Maritime.
0 Hew Operation O Takeover Operation/ Terminal T D Rmigtion FT— 5. | Handover Asset
0 Modification of building/ Facilities/ Road | O Modification of Equipment 0 Workplace stress [ Cargo operations [ Computer hardware 6. | Change SMC ownership ADMaritime 30/0072022
Type of The Change - "
T Change to Technalogy 0 Dismantling of Critical Equipment’s O Erganamics DO Manewvering Lo Owner review and approval (Initiator & Director/VP)
7.Environment 8.Equipment & Instrumentation O Access Gates
0 Others (Please specify =} | Handover Ferrv Maraament / Operatiorsto Ad b 0 Sail quality D Alarm panels Doy DAppmved ] Rejected
Change Dese Handing Over area of responsibllities for managing and operating the ferry 0 Air qualty DElectrical system DFences
nge iz operations and Al Dhafraregion 00 Marine eco-system D Lighting system D Security Assets (Define below) Justification/ Comments
0 Noise [ Design pressure 9.Work Environment
Locationof the Ferry - Dhafra Reglon OHeat Dinstrumentation/ Tools D Warking conditions S S Lo S
Chai
- 0 Dangerous Good O Materials of construction OPPE
I parmanent O Temporary (Specify below) Olighting @ Marine Units D Worksurfaces
Perlod of the Change N
From | Click to enter a date. ‘ To | Click to enter a date. S e OHousekeeping
O Personal safety ZProcedures/ i i =
Reason for Change | New- structure within Maritime Cluster OfFire DStart-up of equipment D General arangement
o i fighting o i DO Emergency access.
O Engineer Drawing & Risk Assassment 0 Emergency procedure 00 Shutdown of equipment 0 Maintenance access
0 Local exhaust ventilation D Preparationfor maintenance D Facility/Ship access
& Actlens Plan O Specification — — -
O Mecharical isolation O quipment B
Others (Please specify =) SOPs, Safety Management Manual, SMC, BIA & 0 Electrical isolation " OTrip
ESTMRARYA Card »
0 Area dassification O Building/ Warehouse O Maintenance procedure
2 Quality 0 Health Safety and Environment 15. Business Continulty /Risk / ICCOps. | O Quay crane O Fire fighting
g Security O Asset Management 2 Business Continuity Plan D Pipelines D Piping/valves standards
Change Affects o
& Business Continuity 0 Enterprise Risk Managerment & Eehan Card and BIA DPort yard D Vessels (container) rating
‘ OERM O Quay wall O Pressure isolation
0 Others (Please specify =) Y
2 Emergency Repases Plans (ERP) &\\\\\\\\\\\\\\\\\\\\\\\\\\\\: 6. Asset Management
2 Crisis Management “ \ \\ mlﬂaw pent Strateqy
I
% 3|
L et g e
\\\\\\\\\\\\\N\\\\\\\\\\\\\N T Enterprise Asset Management
& & stern (Masimo)

FormID:  5G-EM-0A-GEN-FRM-004-01 Ver.02/ Mar-2022 FormID:  5G-EM-0A-GEN-FRM-004-01 Ver.02/ Mar-2022 FormID:  SG-EM-0A-GEN-FRM-004-01 Ver.02/ Mar-2022
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>#&  Accident/Incident Investigation & Reporting
All Land & Marine Incident are raised in SENYAR application System

Senyar, Health Safety and Environment Management System, was designed to
improve the efficiency of HSE processes in AD Ports Group

o uLhgiiinilg o
#* ABU DHABI PORTS

.’_ g hgiitnile o m Welcome, Mahra Abdulla Al Shamsi
l“'i ABU DHABI PORTS A

At
HOME  HSEPROCESS  REPORIS  ABOUT

HOME  HSEPROCESS ~ REPORTS  ABOUT

I OPEN REQUESTS BODY PART INJURIES TOTAL COUNT 30+ Q Marine Incident View
T . ks Drafts asks Qverdue HSE Pes ance
Sub Process Current Status From Date* ToDate*
Cbsenations 1742 uE e s 203202 £ K25
a o Transaction Ref. No. Site Type of Incident ID Ref. No.

Adverse Westher Conditions 08

~Select- ¥ ~Select- ¥
e Redirected Investigation Involved Aecountable Business Unit

to 5 [First/Prei] 1,2, 3 [Next Lsf

§t.No.  SubProcess Transaction Ref. No.  [D.Ref No.  Incident!D  Event Date Site Current Status ~ Created By Crested Date Accountable Business Unit




Maritime Cluster Management Review meeting is held once in
every six months to monitor the effectiveness of the integrated
management system in achieving the objectives of IMS Policy
and departmental objectives.

The CEO , Business Units Managing Directors, HSEQ manager
attend the meeting , new objectives are decided and
concerned department heads are informed about the non-
conformance and corrective actions that need to be taken.

The Meeting begin always with HSE Safety moment
and all HSE aspects is covered during the Management
Review meeting

ime
AGENDA ITEMS nimuit
S ————— . Aariti luster/
. B B [Safeen Grou

Cluster Performance
[Safeen Marine

Brief of Achievements & Expansion mE EETETE

Operational performance KPIs and Update, |appa
Rewviews of Services (includes Challenges,
Opportunities, Resources Requirements and
other Highlights [1SS
Customer Feedback & Compliant (Survey & [Safeen Offshore
CAR)

trategy performance

Process Improwvements (KPIs, Tawfeer, SDL

T
B
U
o
1]
K
=
3
o
3
H

[Safeen Feeders &
Alligator

[

YFCO

[

Divetech

SEQ Performance Update SEQ
Rewview of Incidents & CAR SEQ
Audits update and MNCs Status SEQ

Polices, SOPs, MOC 8 Risk Assessments SEQ

:
SEQ/ Division
Sritime Cluster
Sritime Closter H

erFormance of Wendors pa[';'t'me Cluster
lose out & Brief by CEO aritime Cluster /
IS afeen Group

"
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n
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¥ Maritime Cluster Achievement & Internal Awards

\ U

/~' N\

Maritime Cluster Have been Awarded by MAFNOOD ;

» Best Internal Service Award

» Future Readiness & Empowerment Award
» Sustainability Award

» Artificial Intelligence & big Data Award

Shortlisted:

» Innovation Management Award

» Business Continuity & Risk Management Award
» Employee Happiness & Emiratization Award

» Special Recognition award COVID-19 Response
» Best Service Award

0/

] » MAFNOOD Main Category

Induvial Category

» Unsung Hero Award

» Customer Happiness Employee Award

» Specialist Employee Award

» Dedicated Long-Service Employee Award

29
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XeoLMaritime Cluster Achievement & Internal Awards
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NEESHAN - Best HSE Performance
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Maritime Cluster Achievement & External Awards
Y
I e
The 5 W _ o .
® e« ... ° Health e Safet; 2 -
nn lmB un nr ‘ vy - Awards 2021 @ gt
» ‘ . ""‘ RiRvINERsw | ssavcaw WL . . rd ‘. /
MIDDLE EAST AND INDIAN SUBCONTINENT The Royal Society for the Prevention of Accidents, UK, (RoSPA).
— Silver Award for “Outstanding Safety Performance”
Maritime standards’ Awards 2022
— Safety and security Award
— Environment Protection Award

Maritime Cluster -awarded Heroes of the Pandemic as an ingenious Performer in
Maritime Logistics
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@ Maritime Cluster HSE NEESHAN Awards ( For Outstanding HSE Performance of AD

Ports Group)

L AFE N MARIN V wp VETECH AFEEN AN HIPMER
AHMED JINDY AMALNATH VAZHAPURAKKAL MOHAMMAD EL SABBAGH

=

i o
Y =X P

<>

~

4>

JARITIM E TOAN MENT o o AFEEN MARITIM
RACHEL CELESTIAL Senior Pilot ANILKUMAR sr. Specialist Technical Support WAFA ABDUL KAREEM SEEEN TRANSERSMEN FELIPUS BANAMTUAN DR. WILFREDO YUTUC
Performance & g Blaster/Painter Officer - Administration VIJAY VARGHESE Tug Master Faculty - Senior Lecturer

Jr. Technical Superintendent

4

_

KHALID ABEb QEISI HOSSAMELDIN ABD EL AZIZ

Senior Pilot Subsea Manager

A N MA NE RVIC
MOHAMMED AHMED

Tug Master

AMADO BUSTAMANTE

Operation Executive - Transshipment

SHAUKET ISHAQUE MOHAMAD EL SABBAGH

Team leader Maintenance Sr. Specialist Technical Support

|
SALMAN AL MENHALI IRWIN PANGANIBAN HUSAM SHEIKHANI

Senior Operator VTS Performance & Monitoring Specialist Manager Commercial




AD PORTS GROUP

CERTIFICATE OF PARTICIPATION

Presented to

Maritime Cluster

For Best in Revenue Generation from Implemented IBTIKAR ldeas

&

Eiman Al Khalaqi
VP - Innovation
AD Ports Group
Innovation Week
2023

N \
ringin

QNS
3 N g
9Mminds together,
Novating for the future of trade ‘

- AD PORTS GROUP

CERTIFICATE OF PARTICIPATION

Presented to

Maritime Cluster

For The Best in Ideas Evaluation
We wish you the best.

P s

Eiman Al Khalagi
VP - Innovation

AD Ports Group
Innovation Week
2023
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ity Health Safety & Security

Various Safety, Security & CSR initiatives has been concluded in last years and were
addressing a wider community issue such as: -

. Implementation of Asset Management Policy & Strategy.

. Obtaining ISO 55001

¢ Being member of international Standard of Pilotage Organization - ISPO
. Obtain Document of Compliance Certificates — DOC under ISM Code

. Comply with International Ship & Ports Security Standard - ISPS

. Comply with Maritime Labour Convention MLC

. Integrate HSE & Quality under IMS

. Initiate and support CSR and protection of the marine environment.

. Comply with ZERO Air Emission initiative.

. Comply with COVID 19 Protocol of Seafarers
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<o SAFETY & Security Initiatives

/~'»\

Maritime Cluster HSE and AD Ports Corporate HSE manage to enhance PTW and Incident Management
system be fully automated the Permit to Work and Incident Management, that in order to enhance safety,
improve HSE performance, and support business units to enhance their performance and respond to
emergency and minimize the impacts of unplanned events.

SAFEEN Marine Services invested of Marine Debris Boats, Oil Spill Equipment & Training, Enhance
emergency capability by providing firefighting boats, were more than 100 M. AED been invested to
provide a new Marine Units and renewing the marine fleets with capability to provide: -

« Emergency Response

- Fire Fighting Capability

« Oil Spill Response

« Search and Rescue Services

-  Emergency Towage
« Recovery Capabilities.
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MARITIME

DMLC | and DMLC Il Approvals

DMLC PART Il REVIEW REPORT

[ VEHRTTAS |
DMLC REVIEW LETTER

Declaration of Maritime Labour Compliance, 2006 Review

No DBAOUSU20220820064755 VERITA To meet the provisions of the ILO Maritime Labour Convention, 2006
Ship's Name HAFEET
MO No. 9015591 Name of Ship IMO Number Flag Call Sign Date Keel Laid
BV Register No 07300M . =
Classification Society Bureau Veritas BV Register Port of Registry
: United Arab Emirates .
Shipowner's rame Abu Dhabi Marine Services Co- Safeen LLC =
DMLC I Review BV Job No. DBA02022/S5711 Date of Registry
Subject: Review of the Declaration of Maritime Labour Compliance Part I on Voluntary Basiz HAFEET 9015591 UNITED ARAB EMIRATES ABE2450 28/01/1989
*The Part IT of the Declaration of Maritime Labour Compliance, together with d d and & 07300M ABU DHAB
10 it, has deen reviewed on voluntary basis, within the scope of Burean lmm Marine & Offshore General (ulmn ad =
requirements of MLC, 2006 Tile 5 Reg. 5.1.3.10 in order to check the compliance with the requirements of Maritime Labour 04/11/2021
Convention, 2006™
Gross Tonnage : 57368 Ship Type : Other cargo ship
Note: The issuance of this letter shall not be considerad as a statement of full compliance and does not guarantes certification of
ship @ accordance with the relevant requirements.
mﬁanononw‘mmbamumb)«maems.xm\hmuwf onboard I for that P : Al i : 3 1 :
sy & Pt B ok s Dochtion’std Gt A bt vy Iflb.l(l:powner bu Dhabi Marine Services Co- Safeen [Address )
dmnennpcwnm;ton.adomdwmwcmh&xemhduuqmo‘\!mmthmmm Abu Dhabi Ports
and reaching the objectives. P.O. Box 54477
Building 55, Khalifa Port HQ
Issued at Dubai-UAE, ox the 16 Aungust 2022 ABU DHABI
BUREAU VERITAS Job number : DBA0/2022/S5711 Type : DMLC review
MARINE & OFFSHORE :1 iew -
\IC o el Reason : 1st Review - Change of Shipowner
signature : Inspection’s dates : Place of Inspection :Dubai-UAE
Umeshkumar SAHU 71202 E
Start date : 28/07/2022  End date : 16/08/2022 | ¢,,,n4ry of Inspection : UNITED ARAB EMIRATES
Thes diacument 1 ehectomcally sigood md does mt roguire & manual sgaature o defunod £) " Inspection Unit : BV DUBAI
e o s i @ Marine Operation Center : BV ISTANBUL
erraers
o y
\N_f MLC Lead Inspector name : Signature Stamp
Umeshkumar SAHU
By Ovles of the Secretary Other Inspector(s) :
The latest published Rules of the Bureau Veritas Manne & Offshore. and the General Conditions therein, are applicable
La dernidre edition des Réglements de Bureau Veritas Marine & Qffthore, amsi que ie: Condition: Generales qui y figurent, sont
applicabies. =
Alry peros tol 3 party 1 B contract purssast 10 which Bis documant i Toute puriomne gu A 4l A8 POrie ou CORDO Gux Krmes dugeel oF CSQM (Stamp/Signature) : Report Validated
rorimd Bendpoga-doeogis bt womderyizry Aames fl ll [smop et byl eirdrs o, ot rrspdetertopiopre Ajayan PANNIKEN On =208 2022
o for oo of palgement, (auk o soglgonce commgod by penomel of e powr ks crvewrs & pagoment. findes ou nighpenocs commises por ke
Scxacty cr s Agerea n e extablivhmont o masame of tha docuncat, @ Personndd de lo Sockisl ou por w1 aperts dons [N issement & o By : Sandeep
8 onee bon wid ey 8 Uy ies for whech U men peoy ide hn wmand o s | o wom s e Avaoms gy U ompori PANDALAI
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Maritime Management System Update (ISPS Initial Audit)

ISPS CODE AUDIT REPORT
INTERNATIONAL SHIP SECURITY CERTIFICATE

No ADHO/VCD/20220827102819 ADHO0/2022/S5333
Issued under the provisions of the
INTERNATIONAL CODE FOR THE SECURITY OF SHIPS
AND OF PORT FACILITIES (ISPS CODE) BV
under the authority of the Government of :' ";
THE UNITED ARAB EMIRATES - A
By BUREAU VERITAS MARINE & OFFSHORE
Tg28_
Name of Ship Distinctive number ) s
BV No: 07300M or Portof Registry Gross Tonnage DMO Number
AGE2
HAFEET - ABU DHABI 57368 9015591
Name of Company
Stip Type ISPS Initial Audit

(Idennification Number : $891638)
Abu Dhabi Marine Services Co- Safeen LLC

Abu Dhabi Ports
P.O. Box 54477 g
Building 55, Khalifa Port HQ Other Coye Sy
ABU DHABI
UNITED ARAB EMIRATES
THIS IS TO CERTIFY THAT :
) B the security system and any associated security equpment of the ship has been verified in accordance with section 19.1 of part PART: SUMMARY
A of the ISPS Code: PART 2 : REPORT
PART 3 : FAILURE SUMMARY (Form KSp) & FORM(s) K
2 the venfication showed that the security system and any associated secunty equipment of the ship is in all respects sansfactory PART 4 : AUDIT PLAN (Form F) optional
and that the ship complies with the applicable requirements of chapter XI-2 of the Coavention and Part A of the ISPS Code; PART S : APPENDICES
X the ship is provided with an approved Ship Secunity Plan.
1 ) based SHIP NAME : HAFEET
Date of verifiction on e curtificam is :27 Angus 202 IMO Nr : 9015591 Class Society : Bureau Veritas
BV Register : 07300M ISMRO:
This Cernficate is valid until 26 January 2023 (limited to 5 months) Company : Abu Dhabi Marine Services Co- Ship Type : Other cargo ship
subject to verifications in accordance with section 19.1.1 of part A of the ISPS Code. Safeen LLC
Flag : UNITED ARAB EMIRATES Audit Unit : BV ABU DHABI
Issued at Abu Dhabi, UAE, on the 27 August 2022 Marine Operation Center : BV ISTANBUL
BUREAU VERITAS
MARINE & OFFSHORE Ship Security Plan (SSP) By : Bureau Veritas (B DUBAI)
Approval On : 16/08/2022
Vinaya Chandran
DATES OF AUDIT Place of Audit : Zayed Port
Start date : 02/08/2022 .
25 MRy .
$‘¢\‘ RN Completion date : 27/08/2022 Country Of Audit : UNITED ARAB EMIRATES
m?_umrduhwmw—ﬂm“w ! @. Gﬁ Lead MMSA : Vinaya CHANDRAN CSQM : Ajayan PANNIKEN
Click bere for the verification website
‘%“mf Other MMSA(s) : Observer(s) :
Miowas. ¥
Report Validated Stamp
By Order of the Secretary On : 05-09-2022
By : Ajayan PANNIKEN
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BUREAU

PLAN APPROVAL LETTER
No DEANUSU20220728100531

SHIFs main characteristics :

Hame HAFEET

MO Ho. 9015591

BV Registar Ho. 07T300ML

Classification Society Barean Veritas

Flag: United Arab Emirates

Company name Abn Dhabi Marine Services Co- Safeen LLC
S5P Approval BV Job Mo, DBAO20IVESTLO

"The Ship Securiy Plan has been examined within the scope off Burean Veritas Marine & Offshore Gemeral Condidons in
order to check complionce with the qpplicable requirements of SOLAS 1974 adopred 12th December 2002, Chap. XI2, Rep. 4,
para. ! and considering that, in development of the Ship Security Plan, in accordance with the JSPS Code, Part A9.4, the
provisions of the ISPS Code, Part B/8.X to 13.8 have been duly faken into account and applied to dhe ship as appropriate.”™

Nite: The review and approval of the Ship Secursty Plan (S5F) may not be considered as a dec laration of full compliance and does
not guarntes certification i accordance with the relevant requitements.

Cerification is subject to the satisfactory $5P approval and verification and to the effective implementation and mainenance of
those measurss and procedures as defined in the S5P, after confirming that those meazures and procadures are effective in reaching
ithe objectives and that the criteria and information contained in the Ship Security Assessment, on which the S55P has been developed,
has not significantly changed and is sl relevant to that vessel.

Issued at Dubai-UAE. on the 16 Angust 2002

BUREAU VERITAS
LMARINE & OFFSHORE
Umeshkumar SAHU
MSA name and signature

This docement is y signed and docs not & mame] sgna
defised i MO guidsline FAL $-Cife 39, Iy
Click hiwe far the verilication wehite |

By Order of the Secretary

Ship Security Plan Approval

Transshipping Vessel
SHIP SECURITY PLAN

HAFEET

Ship's Name:
IMO Number: 9015591

Company's Name: Abu Dhabi Marine Services (SAFEEN)

THIS PLAN CONTAINS CONFIDENTIAL INFORMATION AND MUST BE PROTECTED
AGAINST RELEASE OR ACCESS BY UNAUTHORIZED PERSONS

INTERNATIONAL SHIP SECURITY CERTIFICATION - PLAN REVIEW

Bureau Verltas DUBAL. ...

Ship Name: HAFEET......
IMO Mo.: 9015581................ BV Reg. No. pZ3oOM... ...
Approval on behall of Flag Adminisiration: ynijed Aral Emirates.. ...

Ships Security Plan has been examined within the scope of the Marine
ani OIEnone General Conditions of Bureau Varitas and found

in compllance with the applicable requirements of Chapter X2,
Regulation 4, Paragraph 2 of SOLAS 74 adopted 12th December 2002

Date: 16-Awg-2022.......... MMSA Name: Umeshkumar SAHU.

[Elsctranic docimeiit]

CONFIDENTIA

PART OF
AD PORTS GROUP

DBAD/2022/S5710

[ BUREAU |
VERITAS

Ship Security Plan Approval (Amendments)

PART 1 : SHIP SECURITY PLAN REVIEW AND APPROVAL (Form A)
PART 2 : SUMMARY
PART 3 : REPORT

SHIP NAME : HAFEET

IMO Nr: 9015591 Class Society : Bureau Veritas
B Register : 07300M ISMRO :

Company : Abu Dhabi Marine Services Co- Ship Type : Other cargo ship
Safeen LLC

Audit Unit : BV DUBAI
Marine Operation Center : BV ISTANBUL

Flag : UNITED ARAB EMIRATES

Place of Approval : Dubai-UAE
Country Of Audit : UNITED ARAB EMIRATES

DATES OF APPROVAL
Start date : 28/07/2022

Completion date : 16/08/2022

Marine Security Auditor(s) (MSA) Umeshkumar SAHU
Observer(s)
csam Ajayan PANNIKEN

Report Validated On : 16-08-2022

By : Sandeep PAMDALAI

Stamp
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BBS Engagement Session Summary ﬁ E =

clglal

DIVETECH MARINE ENGINEERING SERVICES

Engagement sessions conducted by participating two core crews in the project

> Scaffolding Team (Includes Site HSE Officer, Supervisor (JP/ PA), and Scaffolders) HSE TRAINING PROGRAMS

» Blasting / Painting (Includes Site HSE Officer, Supervisor (JP/ PA), and Blasters / Painters)
The group discussion held by using the LFI provided by AG Ruwais and the discussion BBS board O E

Date 15t Jan 2023 I

Time 01:00 PM

Venue Divetech laydown, Contractor Village, ADNOC Gas Ruwais.

Section / Discipline Awareness Session On

No of Employees Participated : 06 nos.(HSEO, Supv. / JP, Scaffolders)

1SO 45001:2018 - OCCUPATIONAL HELATH AND SAFETY MANAGEMENT SYSTEM

LFI: “Rupture of LDPE Reactor tube resulting in release of hydrocarbon”
LFI Reference # : 78/2022, SEP 2022 (LFI Management)

Date 16t Jan 2023 Project Refurbishment of Steel Structure at NGL & SHT-1 (6000016605)
Time 01:00 PM N
o
& Venue Divetech laydown, Contractor Village, ADNOC Gas Ruwais. Date 25" March 2023
Section Diecipine - Blasting [ Feinting Team - Olvetect) Venue DMES Worksites & DMES Laydown, Contractor Village, AG Ruwais

No of Employees Participated : 06, nos.(HSEO, Supvr / JP, Scaffolders)

ADNOC GAS PROCESSING | PRESENTATION

LFI : “Rupture of LDPE Reactor tube resulting in release of hydrocarbon”
LFI Reference # : 78/2022, SEP 2022 (LFI Management)

Publi

SAFETY MOMENT B

clg_iai
ADNOC

ADNOC offshore

Safe Employee Awarq

for themonthi of January 2023

> RAMADAN HEALTH TIPS / FASTING SAFELY

Be Sure to reduce caffeine intake gradually before start of Ramadan.

is fiereby granted to When fast is broken, avoid caffeine and sugary Drinks.

Prevent Dehydration in Ramadan Manage and encourage breaks, Drink plenty

of fluids and aim to drink three liters between Iftar and Suhoor.

Mohamed Moustafa

Consider Ramadan as the best time to quit smoking.

ri HEEQ and th o /et below “Safe

Ramadan could be a great opportunity to reduce weight by increasing exercise and reducing food intake.
Ensure you don't skip your Suhoor Meal.

Divetech was appreciated for its 100% compliance with the
HSE assurance program.

Divetech Employees took a pledge on Earth Day 2023 to responsibly save on energy consumption
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EXERCISES & DRILLS (OFFICE MUSAFFAH BASE) SAFEEN Transshipment

why B ailge A2 gemg

k Exercise/ Drill Report
T} AD PORTS GROUP

it [ il

Type of Drill:
il E

Emergency EvBowation

Category:

BRI 1 sk

Location:

Musafah Port - VTS Towe
ol g !

Drill Date: 16 February 2023

12003

Maohamad El Sabbagh

James bather — r /T inment
Adnan Al Akensdi - Direcior | Truusr'ipmuﬂ
"Wafa Abdulkar=em

Franca |bason

Ghd'!s Fimnsssia

Amado Butsamamte

Favan Kandipanca

Erupendra Mhatre

Mark Orfisno

Instructicns and exchange of information.
Ensure full awareness on the floor and building keyouts.
Igentification of smerpency exits and safe procedures in the event of 2n
Drill scenario: Earthquales.
il g i Replicate an Earthquake and carmy out the drill

GOLDEM RULES

L s ) [wmam e e

4,

PROTECT WOURSELF SPREAD THE WORD
¥ Eemouske after sarthquake recessed and assemble et Asseminly Point,
hElIIi'E the |'|1I'u'rd,. and Pm':ﬁ:inﬁ further 'l1liL.riL= or dameze.

Assembie in the iobiy of VTS Tower building for pre-drill =

sehe  waBgil inilgo Aegons

e Exercise/ Drill Report
1T AD PORTS GROUP

b 2l [ e gl 1

DR mohwerrs poa e, e poat heands mnd onass Tha posrhon prodecis w bom beng
nacked down and wsdecss poet chances of Beng M by tsling o Pyrg obecis
Drill Objectives
i peall sl e = Covm ;

YOI P WS rEck: Welh e A g bar
H | = H . eiwaty bndie o desk s reorby croml Undermessh for sl

= M nashelter & nearty. coal e i s ivenor wal
= By s v, B e B (ObECT i O

HOUD OM unal isa shelong siops
AL | ek st s b2 a7 e Fand. By reachy i e with your shates § B shils
= P S Fee O B2 Y0l Ml @) ech willh DOl Ve e Mk

Get in & GooraEy? An esty earthqueke photo is a colsnsed S00be ho me with the
oor frame &5 the only standing part. From this came our belief that & doorsmy is
safest place to be during an earthqueke. In modemn houses and buildings,

: n.r!:_nnm.urrd'lhqldnmtm:tfmrrn'nﬂ!inﬁurmlinﬁmjacu.&t
e & tbie nsbead?

tun ouftside! Trgdng to nan inan ssrthgquake is dan as the pround is mosing,
d you can easihy fall or be injured by debris or gisss. Running outside is especsly
AngErous, &5 plss, ricks, or other building components mey be falling. You are

ch sefer to skay inside and get under & nbie.

{

s Observations iulad cliaxid

All participants showed dedicated discipline
Pre and post drill sessions carrled cut with high interactive level,
Exs:hanqe of Inforrmation and hdeass among e bEmm.

0w [ Oh || B W R

\.'I
-
I-'\

Jubgii ailgo &2go30
AD PORTS GROUP

Exercise/ Drill Report
i ] G i) i

Plcture 3:

Plcture 4:
43,5 0

ar‘ L&gs-: TERTITII
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SAFEEN Transshipment Management Visit & Training
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SAFEEN Transshipment Crew Motivation & Welfare (Eid Ul Fitr)
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HSEQ Training SAFEEN Feeders

Stop the bleed Fire Warden Training
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HSEQ Training SAFEEN Transshipment

« All 3 HSEQ personnel certified by BV:
« MLC/ILO

* Internal Auditor ISM, ISPS and MLC

(included Technical and Maritime
Superintendents in this course)

- DPA

« CSO

E)

N BUREAU VERITAS [
> Training

BUREAU VERITAS [
Training

Bureau Veritas Marine & Offshore
Ships in Service Management

Bureau Veritas Marine e O,
Ships in Service Managem.

5 is to certify that:

BUREAU VERITAS

This is to Certify that: e
Training

halia Gomez

(B)Og d-an _(]l/ll ﬁal leted the Programme of Training for:
i illy commpleted (56 B 5 Bureau Veritas Marine &, Offshore .
' i . 2006 Trainin
Ships in Service Management S g P
ISM, ISQ)S and‘m[, Th|S iS to cenify thﬂt: Manitime LaﬁourC({ﬂwntwrQ
Internal Auditor Trai

Nathalia Go

BUREAU VER Has successfully completed the Progr:
Training
ISM Code Designated Per.

Bureau Veritas Marine <, O} Auditor

BUREAU VERITAS

Training

Bureau Veritas Marine e Offshore
Ships in Service Management

Ships in Service Managem Based on Chapter IX of the annex to the 1974 This is to certify that:
. and in compliance with MSC-MEPC.7/Circ.6
This is to Certify that:
Anette Jacobsen
(VOTl C(lesar _Wllsca[b Has fully pleted the P of Training for:
Has Iy pleted the P: of Training for:

Company Security Oﬁ‘zcer
As defined in Part A sections 2.1.8 & 17.1 of the International Ship & Port Facility Security
(ISPS) Code, and in particular the duties and responsib respect to the security of a Port
Facility, for cnsuring Port Facility Security Asses i
i uj

ISM, IS®S and MLC
Internal Auditor Training

P pda
with the Company & Ship Security Officers(s). (Also

in, € relev idan
given in Part B of the ISPS Code, section 1 caL/
/ )
( /

(Based on ISM Code, ISPS Code < ILO Maritime Labour 8\umwntmn)
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15th June to 15th September 2021

In Collat with
dollull Qo eliiy]  dAbgh dojon

Bl nad Know Prevention. Provent injury

Safety In Heat Campaign 2022 KPI Summary Aug-Sept

Abu Dhal¥ Ports have succassfully achieved #s targets n implementing Safety in

Target | Actual [Achieved
Objective 1 Zero LTI due to Heat related Iliness or Injury 0 0 100% "'"k{ -

Abu Dhabl Poris Sa fM n Heat p Suo’ioﬂ 005 I:PHCa U1h Mnm c!
Labour in accorda ll the l I ers musi n I k

Objective 2 Management Walkabout 8 12 150% i i e d s e o
Objective 3 Welfare Inspections and Site Tours 32 32 100% ZE RO LTI
Objective 4 Awareness Training Sessions, Toolbox Talks 70 399 570% Due to Heat Related llinesses
Objective 5 Total Participants Trained 430 2,082 | 484%

399 Awareness Sessions Conducted
2 082 lotal Partiapant
]
32 HSE Tour, Site Visit, welfare Facilities
Inspection & Gifts Distnbubons
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¢4 AD Ports Group Emergency & BCM =-Test & Exercise Annual Program 2022
s~ e X

Targeted BU: Safeen MS
) Drill Category: Emergency & BCM Virtual Tabletop
(1) Planned Drills (Completed) Exercise
Scenario Title:
Drill Date: May, 2022

Date & Type of Drill: Category:

N
Maritime Cluster: bletop (Virtual Exercise) Crisls, Emergency & Business
Continuity

Organizer: Safeen

YAFEEN 27
EE

Scenarios: Related Topic:

Loss of critical Critical
contractor/suppliers. Contractor/Suppliers
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(2) Un-Planned Drills
(Virtual Tabletop) Q4-2022

OFCO - Pandemic Diseases & Loss of
Critical Personnel (Offshore Services
Operations)

AD Maritime - Loss of IT Application &
Loss of critical suppliers and contractors
(Issuing Permits and NOCs Procedure)

ADMA - Loss of IT application to deliver a
course (Conducting a Course)

i’ Maritime Cluster Emergency & BCM - Test & Exercise Annual Program 2022

FE Martime Ouster - Emergency B BCM Test & Exarcse Parning for Q4-2022 - Message [HTMU

N G Mastng 3l irchee M, 2., 10 Mreges Yo MR T ) B ) aq, Pend q
.wn-f-x €L eI, R - Adtors m | & e u

e
&)L”‘. Dekte Reply M Forwasd _ Rechs & Dalo Coasto Now 8 Nove Asign Mark Categorize Fokow Trindate 3 Zoom Sendto
g XBMorg> T y Poiyrlmd - Upr - leSe Onehlote

Ras pond 0 Sxrs v Mowe lags tdtrg o

: | RE:Maritime Cluster - Emergency & BCM Test & Exercise Planning for 04-2022

Dear Sofeya
Thark you for pour emal

Yeour balow amal st wallirocehed, androgardng the ameadmant 1othe plae anforiunatoly  casset be aancd & the mertissed plas i Sosiyned ir the plnsed il wecnd e yorr, and B regquosted bolow drik and 2 inftially dsarisod T Fallsunder un.
urhedded  plavsed e and which wil be accommedatod subjoct b nesabilty of dats.

Pagards

Nssaereh g
ism ' = 5 ' \':; Jabigil igo dcgase
Conueate Mttty »~ AD PORTS GROUP

Together, We Are
#LeadingTrade

VI pporag up con 4 vy P b
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X% Maritime Cluster - Emergency Response Plan (
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EMERGENCY RESPONSE & RECOVERY PLAN

MARINE UNITS ENGAGED OUTSIDE OF ABU DHABI TERRITORY
WATER
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Maritime Cluster GRC Achievements - ISO Accreditation &

Certification

G .. A —
e 3¢ (o
"

s
e L

Certificate of Approval

Abu Dhabi Maritime Academy
(ADMA)
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Certificate of Approval

Abu Dhabl Marine Services
Co-SAFEEN LLC
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