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Short video reflecting the achievements of Maritime Cluster 
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Maritime cluster’s vision is to be the preferred provider of world-class integrated marine services and marine

logistics
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The eBAB application system was designed to access by the employees related to IMS 

documents and others.



Maritime Cluster Strategy Map



Maritime Cluster Balance Scorecards
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- Mandatory training will be provided by Maritime Cluster to all Business Units for basic HSE & BC issues,

including HSE Orientation for new joiners .

- All personnel who have an HSE function and/ or core responsibility in their position description shall

undergo a competency assessment. To ensure that employees are competent to do their jobs on the

basis of appropriate education, training, or experience.

5412 5463
3689 4422

49999

2018 2019 2020 2021 2022

HSE Training hours

Training Conducted

Simulator
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Risk Register Awareness
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Audit and Inspection  

Processes in Ebab

65 Documents (procedures, 
TORs, policies, etc.) in Ebab.

30 Processes reviewed/ newly 
uploaded in Ebab in 2023

Internal Audits & Non-
conformances

100 %  Internal Audit Compliance 
with the approved audit plan.

27 OFIs raised in 2023 (all sources).

New Certifications 

03 Business Divisions Certified 
in Q1-2023 for IMS comprising 
of ISO 9001, ISO 14001 & ISO 
45001.

Safeen Feeders, Safeen 
Transhipment & Safeen Subsea 
and Surveys LLC 
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4. Snapshot of Process risks and opportunities  
Review and effectiveness review

Business Division Risks 

determined 

Opportunities 

determined 

Last review & 

Update on 

Cluster BD/ Sales 07 00 25/04/2023

Safeen Marine services 38 05 19/12/2022

Safeen Feeders 68 02 03/04/2023

Safeen Offshore 11 00 27/04/2023

Safeen Transhipment 02 03 24/04/2023

AD Maritime 39 07 01/05/2023

Safeen SSS LLC 10 04 24/04/2023

Total 175 21

OFCO & Divetech maintains risks and opportunities in their templates – OFCO & Divetech 
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2. Agenda  

No. AGENDA ITEMS Units  
Time / 

minutes  

1 Opening & Brief by MC HSEQ MC HSEQ 2 

2 Minutes of previous Meeting & Outstanding Actions HSEQ 10 

4 

• Objectives & Annual Action Plan aligned with Corporate 
HSSE plan. 
• HSE Annual Plan: 

o MC Audit  
o Inspection 
o Drill 
o CSR 
o Internal HSE Training & External Training Needs (HSE & 
Other Department) 
o 2023 Achievements for this Quarter 
o Risk Management 

 H&S 
 Environment Impacts 
 Business Process 
 Compliance Register 
 ERM 

o BIA & Estmrarya Cards 
o ERP 
o HSE Plan  
o NC Register and status 

o Incident Management associated KPIs 

Safeen Marine Services  5 

AD Maritime 5 

Safeen Divetech 5 

Safeen Transshipment  5 

Safeen Offshore  5 

Safeen Feeders  5 

OFCO 5 

Safeen Survey & Subsea 

5 

5 HSEQ Plan for 2023  MC HSEQ  5 

6 HSEQ and ISM Audit and inspection plan 2023 MC HSEQ 5 

7 Maritime Cluster Challenges  MC HSEQ  5 

8 Business Unit Challenges  BU HSEQ  10 
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The Management of Change (MOC) is intended to ensure that the Change is managed 

without compromising Health & Safety, Environmental, Quality, Asset , Information 

Security and Business Continuity
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All Land & Marine Incident are raised in SENYAR application System

Senyar, Health Safety and Environment Management System, was designed to 

improve the efficiency of HSE processes in AD Ports Group
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The Meeting begin always with HSE Safety moment 
and all HSE aspects is covered during the Management 
Review meeting   

Maritime Cluster Management Review meeting is held once in 
every six months to monitor the effectiveness of the integrated 
management system in achieving the objectives of IMS Policy 
and departmental objectives.

The CEO , Business Units Managing Directors, HSEQ manager 
attend the meeting , new objectives are decided and 
concerned department heads are informed about the non-
conformance and corrective actions that need to be taken.



29

Maritime Cluster Have been Awarded by MAFNOOD ;

➢ Best Internal Service Award 

➢ Future Readiness & Empowerment Award

➢ Sustainability Award

➢ Artificial Intelligence & big Data Award

Shortlisted:

➢ MAFNOOD Main Category 

➢ Innovation Management Award 

➢ Business Continuity & Risk Management Award 

➢ Employee Happiness & Emiratization Award 

➢ Special Recognition award COVID-19 Response

➢ Best Service Award

Induvial Category 

➢ Unsung Hero Award

➢ Customer Happiness Employee Award

➢ Specialist Employee Award

➢ Dedicated Long-Service Employee Award 
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NEESHAN – Best HSE Performance 
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DMLC I and DMLC II Approvals 

100 %100 %



37

Maritime Management System Update (ISPS Initial Audit)  

100 %100 %
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Ship Security Plan Approval 

100 %100 %
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SAFETY MOMENT FOR RAMADAN SAFETY CAMPAIGN- AGP PROJECT

EARTH HOUR 

Divetech was appreciated for its 100% compliance with the 

HSE assurance program.
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EXERCISES & DRILLS (OFFICE MUSAFFAH BASE) SAFEEN Transshipment

100 %100 %
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SAFEEN Transshipment Management Visit & Training
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Milestone – Movable Cargo Handling System - Telestack
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SAFEEN Transshipment Crew Motivation & Welfare (Labor Day 

Coupons & Lunch Treat)
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SAFEEN Transshipment Crew Motivation & Welfare (Eid Ul Fitr) 

100 %100 %
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HSEQ Training SAFEEN Feeders 

Fire Warden Training Stop the bleed  
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HSEQ Training SAFEEN Transshipment

• All 3 HSEQ personnel certified by BV:

• MLC/ILO

• Internal Auditor ISM, ISPS and MLC 

(included Technical and Maritime 

Superintendents in this course)

• DPA

• CSO
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HEAT STRESS CAMPAIGN   EVERY JUNE UP TO SEPTEMBER

Safety In Heat Campaign 2022 KPI Summary Aug-Sept
Target Actual

% 

Achieved

Objective 1 Zero LTI due to Heat related Illness or Injury 0 0 100%

Objective 2 Management Walkabout 8 12 150%

Objective 3 Welfare Inspections and Site Tours 32 32 100%

Objective 4 Awareness Training Sessions, Toolbox Talks 70 399 570%

Objective 5 Total Participants Trained 430 2,082 484%
399

2,082

32
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