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= PURPOSE

The operations of AD Ports Group has a direct and indirect
influence on the three pillars of sustainability (economy, society
and environment). As we expand at a rapid pace, we recognize
"Sustainable Development" and the critical need to manage
our impacts through climate action, biodiversity conservation,
responsible waste management, community welfare and other
goals that we track our sustainability performance on.

Recognizing the inherent importance of economic, environmental “AD Ports Group has
and social sustainability to our business, the AD Ports Group and its been, and continues to
business units have adopted relevant sustainability strategies/ goals be, focused on achieving
and targets to be integrated across their operations. its overarching
goals while paying
The Group encourages all our stakeholders, right from our employees special attention to the
to our suppliers, subcontractors, as well as our customers, to support welfare of our people
these aspirations and commitments. We endeavor to demonstrate to and protecting the
our existing and potential shareholders the value which we place upon environment.”
sustainable development and our corporate responsibilities. Captain Mohamed Juma Al Shamisi

Managing Director & Group CEO,

. . o AD Ports Group
This strategy document contains the broad aspirations (goals) and

commitments of the organisation towards sustainability in our
business till 2030.
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1 AD Ports Group is a leading trade enabling and logistics
P4 n companies. As a strategic gateway to Abu Dhabi, the economic

engine of the UAE, the Group operates an integrated ecosystem
of economic cities and free zones, ports, logistics, maritime and

digital services.

AD Ports Group conducts its operations through five main Clusters:

et

Ports

Our Ports Cluster owns and operates
10 technologically advanced ports
and terminals in the region.

Economic Cities & Free
Zones (EC&F2)

Our Economic Cities & Free Zones
Cluster serves over 1,500 customers,
providing a hub for manufacturing,
logistics and trade.

Digital

Our Digital Cluster provides advanced,

smart and innovative digital solutions
to stakeholders within trade and
logistics communities.

1 |
. 11 ]
11~

-

Maritime

The Maritime Cluster provides
maritime services through
SAFEEN including pilotage,
bunkering, harbour tugs and
towing, Vessel Traffic Services
(VTS), transshipment, offshore
and onshore logistics and
support. Specialized offshore
services are catered for by OFCO
and a feedering service through
SAFEEN Feeders.

Logistics

Our Logistics Cluster provides
end-to-end supply chain and
freight solutions to local and
international clientele.
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1=> KEY FIGURES:
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°®
Ports in

the UAE

550+ km?

®
More than 550 km?

of land for industrial
development

VISION

Driving global trade through an
integrated portfolio of world-
class ports, industrial zone and

logistics supply chains.

3.2 Million+

)
Tonnes TEUs
of Container

400 + Vehicles

°
Providing end-to-end logistics

solutions to both domestic
and international customers

=

MISSION

To position Abu Dhabi as a frontier
of global trade, by managing world-
class global logistic value chains,
driving operational excellence by
leveraging digital technologies,
meeting stakeholders' dynamic
needs, forging relationships, and
maximising shareholder value.
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Sustainability is a key factor considered during decision-making
at AD Ports Group's ecosystem. Right from Clusters and
Corporate Units to interactions with external stakeholders, the
Group’s sustainability strategy is embedded in all operations.

AD Ports Group’s sustainability strategy places sustainable development
alongside business growth objectives. A heightened international urgency to act
on critical sustainability issues calls for complete alignment with global and local
frameworks and standards while lending industry support.

Our strategy is based on global best practices, peer review and national and
international policies and standards like:

élﬂlz eﬂ The UN Sustainable

The Paris
Agreement on E—" : :71 Development Goals
Climate Change \ (UNSDGs)

The Paris Agreement is referenced to AD Ports Group supports the UN

scale up efforts and support actions SDGs and has formulated action
to reduce emissions, build resilience plans to support its attainment.
and decrease vulnerability to the

adverse effects of climate change.
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Sustainability Accounting
Standards Board (SASB),

SASB have issued maritime standards
which can be used as a reference to identify
the key issues to monitor and report

on. SASB standards are generally used

for investor communications regarding
sustainability disclosures that are likely to
impact the Group’s ability to create value
over the long term.

~ ...n | AbuDhabiEconomic
Vision 2030

The Government of Abu Dhabiannounced
along-term plan for the transformation of
the emirate’s economy, including a reduced
reliance on the oil sector as a source of
economic activity over time and a greater
focus on knowledge-based industries in
the future. Entitled ‘Abu Dhabi Economic
Vision 2030, it identifies the Government’s
immediate economic priorities.

UAE Net Zero by 2050

UAE Energy Strategy 2050 aims to increase
the contribution of clean energy in the total
energy mix from 25% to 50% by 2050. It also
pursues to reduce carbon footprint of power
generation by 70%.
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GRI Reporting
Standards,

The GRIReporting Standards present a
process for determining materiality, which
involves engaging with key stakeholder
groups and aligning stakeholder views with
the company’s business and sustainability
objectives. Using the GRI standards for
identification of relevant disclosures puts
specific focus and a clear action plan to
handle the ESGissues that really matter to
AD Ports Group.

i ADX, ADQ
Alltles ’&?CQ guidelines

Wwithin the local region, the ADX and ADQ
ESG Disclosures provide guidance to improve
the quality of sustainability reporting in the
United Arab Emirates.

VKD - MARPOL

The International Convention for the
Prevention of Pollution from Ships (MARPOL)
is the main international convention covering
prevention of pollution of the marine
environment by ships from operational or
accidental causes.
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STAKEHOLDER ENGAGEMENT

Stakeholder engagement helps us measure the
pulse of evolving expectations from AD Ports Group.
By combining internal mandates and external
consultations, the Group is able to identify ESG-
related priorities that need urgent action. Growing
demand for services, geo-political dynamics,
resource scarcity, environmental degradation, and
increasing stakeholder expectations, challenge

us to think differently about how we build our
infrastructure, manage our operations, and show
value to all our stakeholders.

Our key internal and external stakeholders include
employees, government organisations, customers,
suppliers and cormmunities. Throughout the year,
we engage with them through multiple modes of
communication like surveys, meetings, workshops,
publications, social media channels and others. We
undertake materiality assessments on a yearly basis
to understand stakeholder concerns and how the
organisation can work on issues most material.

Some of the material topics identified with stakeholder consultation are:

¢ Energy ?Corporate
optimization - Governance
and Low - & Business
Carbon Practices

Transformation

® Health &
Safety

Water
Management e

Responsible Consumption Diversity and
& Waste Management @

® Economic
. performance

® Community
. Welfare

£

Human
Rights ®

Supply Chain
Sustainability ¢

Inclusion e

xby
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The material topics are plotted in a graph and presented in the format below. The topics are mapped

with the commonly-used reporting standard - the GRI.

.%D A Energy
T Efficiency
& Net Zero
Transition
Responsible
Economic Consumption
Performance & Waste
w Management
[2 4
a
6' Manv:(;zen:ent Health &
Safety
I
w
! . ..
g Supply Chain | Community
= £ Sustainability Welfare
0w S
O 3
= =
w Human
(U] Rights
4
< Diversity,
= Inclusion Leadership &
24 & Equal Governance
o Opportunity
o
b
2
S
Low Medium High
IMPACT ON AD PORTS GROUP
Model Theme Material Issue

AUTHENTIC LEADERSHIP &
GOVERNANCE

Leadership & Governance

Energy Efficiency & Net Zero Transition

Water Management

Responsible Consumption & Waste Management
Health & Safety

Community Welfare

Diversity, Inclusion & Equal Opportunity

Human Rights

Economic Performance

Supply Chain Sustainability

AD Ports Group Material Issues and GRI Disclosure Standards

“Our sustainability
commitments

are based on

the feedback
received from

our stakeholders
and the material
sustainability
issues identified
for the Group. ”

GRI Standards Reference
GRI202-18, 20, 27, 29, 31,32, 33

GRI302, 305
GRI303
GRI306
GRI403

GRI 413
GRI1405

GRI 415
GRI201

GRI 308, 414



A,
33 AD PORTS GROUP B

= OUR GOALS FOR
THEFUTURE

1 Utilising stakeholder feedback and business priorities we
o~ have devised set of goals and commitments that shall drive
sustainability across our value chain.

OUR GOALS

Delivering services that meet the needs of our environment, the people and the
communities we serve, has always been a priority at AD Ports Group.

With the launch of our sustainability strategy, we now have a common understanding of
where and how AD Ports Group will focus, measure, and track our sustainability efforts.
This strategy document will focus on the AD Ports Group activities within the UAE region,
covering all sustainability-related aspects.

This strategy serves not only as a statement of our commitment but also as a framework
for decision-making and a tool of accountability for our stakeholders.

Goal I: Increasing Climate Resilience

s
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As a group, we work across multiple sectors and geographies.
There are a plethora of sustainability issues that we come
across, and we have integrated them into four goals.

Boosting
Economic
Growth

Increasing
Climate —
Resilience EeOple arT;:l
ommunity
Welfare

Protecting the
Environment

osting Economic Growth
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GOALS AND FOCUS AREAS

Goall - Increasing Climate Resilience Goal 3 - People and Community Welfare

s O 8 ..................................... O
Reducing human-induced greenhouse gas emissions through Looking after our people and communities to partner in our goals
m planned actions and putting low carbon transformation at the core of D\ /cj towards sustainable developrment
our operations. &%
—_— Focus Areas:
Focus Areas:
. [ |
B Renewable energy sources, B Energy efficiency, Employees welfare,
B Switch to grid electricity, B Offsetting, ocal communities
m
B Compliance with green building standards, m Climate change adaption/ Health and safety

resilience for on-going

i ) B Supplier social assessment,
and upcoming projects

B Developing science-based targets and

Climate risk and opportunity assessment, B Training

O ferrreessrneessiuneisiurecsssanecessansessssnnessssaresssssaessses O

Goal 2 - Protecting the Environment Goal 4 - Boosting Economic Growth (
o o

Ensuring that we minimise our environmental impact and

contribute proactively towards biodiversity conservation. %@ !l

Focus Areas:

Creating job opportunities and supporting the local economy.

Focus Areas:

B Economic performance,
B Air and water quality,

B Sustainable supply chains,
B Water consumption intensity,

B Governance
B Biodiversity,

O

B Circularity and integrated waste management
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ALIGNMENT OF GRI Topics ADQ Reporting Requirements UN SDG Linkage UNGC Principles
OUR GOALS
WITH GLOBAL
AND REGIONAL 9_?_‘39 e ) G Eselons:
STANDARDS/ B Emissions (303) Energy Consumption Principles -7
REQUIREMENTS. ' ' o
Goall Water (305), Water and Effluents, Principles - 8
The four Increasing Effluents and Waste (306) Materials and Waste, Principles - 9
Climate
overarching goals Resilience
of our sustainability
strategy has been o
developed in sync Biodiversity (304), Environmental Environmental Management, Principles -7
with local and coat2 Compliance (307), Supplier Biodiversity Management, Principles - 8
lobal sustainabilit oa i . _ o o
1? ) y Protecting the Environmental Assessment (308) DrevEr e erEelvien " Blnelies ~©
rameworks and Environment

commitments. The
table below maps
our goals with

the sustainability
frameworks and

commitments.

O\

Goal 3
People and
Community
Welfare

Goal 4
Boosting

Economic Growth

Employment (401),

Occupational Health and Safety (403),
Training and Education (404),
Diversity and Equal Opportunity (405),

Human Rights Assessment (412),

Local Communities (413)

Economic Performance (201),
Market Presence (202),
Indirect Economic Impacts (203),

Procurement Practices (204)

Equal Opportunity,

Training and Development,
Nationalisation,

Occupational Health and Safety,

Community Engagement and
Investment,

Products and Services Impact on
the Community,

Responsible Customer Relationships

Economic Performance,

Supply Chain Management

[T
EDRCATIN

i
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Principles -1
Principles - 2
Principles - 3
Principles -4
Principles - 5

Principles - 6

Principles -10




INCREASING

SLIMATE RESILIENCE
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GOALS AND TARGETS

GOAL1-INCREASING CLIMATE RESILIENCE

Group-wide target:

The materiality assessment exercise revealed that energy and GHG emissions,
major contributors to climate change, are one of the greatest stakeholder
concerns. Many of the decarbonisation initiatives include renewable energy
integration and energy efficiency in the built environment thus supporting the UN

SDG T - Sustainability Cities and Communities as well. AD Ports Group’s climate
mitigation efforts align with UN SDG 13 - Climate Action "Take urgent action to
combat climate change and its impacts". AD Ports Group will achieve Net Zero
emissions by 2050. The group wide decarbonisation target for 2030 are listed
below:

Reduce GHG emissions by 40% till 2030*

15% reduction in scope 1emissions group wide
LR -
0 2.2 Million litres reduction in fuel consumption by 2030

0 Electrification of fossil fuel consuming equipment and assets

’ Explore opportunities to utilise biofuel and hydrogen

70% reduction in scope 2 emissions group wide
[ 3 e -

0 7000 Kwp (11,000 MWh approximate annual generation) renewable energy integration
. across our operations

‘ 100% of new and upcoming buildings to comply with green building standards

o 50% of major existing buildings and warehouses to comply with operational standards
. for greenbuildings

0 Develop carbon offset projects and register them with compliance or voluntary registries
‘ Develop climate change adaptation plan

’ Energy Management System (EMS) such as ISO 50001 to be achieved

by

<o AD PORTS GROUP a
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As we grow as a Group, the vital actions that we willimplement will be to advance energy reduction and
optimisation measures and where possible, shift to alternative energy sources. The key impacts of AD
Ports Group’s functions are linked to GHG emissions through electricity consumed within ports, offices,
warehouses and fuel to power equipment and fleet.

In line with this goal, several energy, and water efficiency measures have also been implemented at Clusters
and Corporate units to reduce our emissions and eventually move to less carbon-intensive fuels. We shall
capitalise on these actions and intensify our efforts to reach the Net Zero goal.

*Note:

1. The targets have been set for scope 1 and 2 and excludes scope 3 emissions. This reduction is estimated for scope 1 and scope 2 with 2021 GHG Inventory as the
baseline.

2. Partial emission from scope 1 will shift to scope 2 due to the electrification of equipment.

3. SAFEEN feeders have been excluded from these targets, as their contribution to GHG emissions are growing significantly and maritime is a hard to abate sector.

/;’ //y////
'/
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Cluster-wise Targets

Ports Custer

22

(8,000 MWh) of electricity demand met through solar PV installation at our
buildings, warehouses and car parks. Approximate 5000 KWp solar installation.

Reduction in Scope 2 emissions in line with the change in UAE grid mix
considering nuclear and large-scale solar power integration into the grid.

Reduction in electricity consumption by implementing energy
efficiency measures across the buildings and warehouses. Some of the

«b Installation of BMS for HVAC systems and Lighting
’ Retrofit of inefficient lighting fixture

° Scheduling of Air Handling Units

0 Optimization of setpoints of chillers and AHUs

‘ Replacement of the existing pumps and motors with energy efficient ones

xhy
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Fuel switch from GHG intnesive (diesel) to low
GHG emitting fuels (CNG, LPG etc.)

Electrification of

Straddle Carriers
[PPSR

Electrification of

Terminal Tractors
[PPSR

Feasibility Study for utilising biofuel and hydrogen
as energy source for the cluster

Undertake climate change adaptation study

23

of built-up area (buildings and
warehouses) can be certified under
LEED green building operation and
maintenance standard. This reflects 20%

of electricity consumption of the cluster.

Of unavoidable emissions

neutralised through carbon offsets.
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1= Maritime Cluster
R

(Excluding feeders and transshipment)

50 % Reduction in Scope 2 emissions in line with the change in UAE grid mix

SCOPE 2 60 o/ considering nuclear and large-scale solar power integration into the grid.
EMISSIONS 0

Reductionin
emissions from
electricity

5% (130 MWh) of electricity consumed to be supplied through solar PV
installation at our buildings, warehouses and car parks. Approximate 80 KwWp

consumption solar installation.

(Scope 2
emissions). 5% Reduction in Scope 2 emissions by implementing energy efficiency

measures across the buildings and warehouses. Some of the common EEMs
identified are:

Installation of BMS for HVAC systems and Lighting

Undertake climate risk O Retrofit of inefficient lighting fixtures
assessment and develop 0 Scheduling of Air Handling Units
adaptation plan for the cluster. H

. - Optimization of setpoints of chillers and AHUs.

0 Replacement of the existing pumps and motors with energy efficient ones.

~t
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Feasibility Study

Electrification of pilot and tug boats

Wind Assisted Ship Propulsion using kite technology

Explore opportunities to utilise biofuel and hydrogen

Air Quality

Installation of Shore Power/Cold Ironing
technology in existing deep sea fleet, adoption of
Shore power for container vessels alongside at AD
Ports facilities.

Design for net zero container feeder vessel.

Pilot for Containerized Hydrogen Powerpack
System for Ships.

2
ﬁ Buildings certified
as per green building

LEED (operational and
maintenance) standard

20 % of built-up area (buildings and
warehouses) can be certified under
LEED green building operation and
maintenance standard. This reflects
30% of electricity consumption of

the cluster.

100%

Of unavoidable emissions
neutralised through
carbon offsets.
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EE EC&FZ Cluster

50 % Reduction in Scope 2 emissions in line with the change in UAE grid mix FeaSibility StUdy v4
SCOPE2 considering nuclear and large-scale solar power integration into the grid. ; o . o
emseions S0% 00 EEeeaabi Ml bl A At — For production and supply/ Buildings certified as per green building LEED
::1?::;;:: ;_.:om 20% (1,400 MWh) electricity consumed to be supplied by solar PV installation at utilisation of biofuels/hydrogen (operational and maintenance) standard
electricity our buildings, warehouses and car parks. Approximate 1,200 kWp solar installation. within the cluster aimed at its ;
L ) ) H . . -
consumption 10% Reduction in electricity consumption by implementing energy efficiency Eenants andindustries. : 90 % of built-up area (buildings and warehouses) can be
gsn:i‘;Zieois) measures across the buildings and warehouses. Some of the common EEMs - ) CHG ) certified under LEED green building operation and maintenance
R | ICNTICA ATE: e Fuel switch from GHG intnesive ; standard. This reflects 40% of electricity consumption of
(diesel) to low GHG emitting fuels ! the cluster
. Installation of BMS for HVAC systems and Lighting (CNG, LPG etc). ’
Develop carbon ’ Retrofit of inefficient lighting fixture Undertake climate risk assessment o
credit projects for é Scheduling of Air Handling Units and developadaptation plan for 100%
the renewable energy : . o :
. H o ) ) the cluster. Of unavoidable emissions neutralised
and energy efficiency ¢ Optimization of setpoints of chillers and AHUs -
initiatives to generate ¢ through carbon offsets.

certified carbon offsets. 0 Replacement of the existing pumps and motors with energy efficient ones

diaal
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Logistics Cluster

Reduction in Scope 2 emissions in line with the change in UAE grid mix
considering nuclear and large-scale solar power integration into the grid.

e A S PPN Pilot StUdy to Introduce biofuel/CNG/electric vehicles for
(1400 MWh) of electricity consumedto be supplied by solar PV the fleet
installation at the buildings, warehouses and car parks. Approximate @+rrrrereeue et a AR AR AR ARk bbbt
1200 KWp solar installation.
T T T T P T P P U PP PP PR PEPRPPRPIYY Undertake Study to eXpI_Ore hydrogen fue[
Reduction in electricity consumption by implementing energy @ --ereuet ettt ettt bttt aens

efficiency measures.

of built-up area (buildings and warehouses) can be certified

under LEED green building operation and maintenance standard. Of unavoidable emissions neutralised

through carbon offsets.

This reflects 60% of electricity consumption of the cluster.
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Digital Cluster

50 % Reduction in scope 2 emissions in line with the change in UAE grid mix

considering nuclear and large-scale solar power integration into the grid. Maqta Gateway
SCOPE2 75 % Buildingscertified as
EMISSIONS o 20% (130 MWh) of electricity consumed to be supplied through solar PV : ) per green building
Reduction ;__" installation at our buildings, warehouses and car parks. Approximate 80 KWp LEED (operational and
SHUSSIONS from installed capacity. maintenance) standard.
electricity
consumption.
5% Reduction in Scope 2 emissions by implementing energy efficiency
mMeasures across the buildings and warehouses. Some of the common EEMs 100% of built-up area (buildings and
identified are: warehouses) can be certified under LEED

green building operation and maintenance
standard. This reflects 100% of electricity

c Installation of BMS for HVAC systems and Lighting consumption of the cluster

Q Retrofit of inefficient lighting fixture

o Scheduling of Air Handling Units
E}\ Green Data Centers Sustainable Logistics
¢ Optimization of setpoints of chillers and AHUs. Develop sustainable logistics solutions that

¢ Develop or migrate to . . ) optimize routes and reduce transportation-
¢ Replacement of the existing pumps and motors with energy efficient ones o ) .
green data centers that use related emissions, such as last-mile delivery
renewable energy sources Q Implermenting digital energy management systems and fuel-efficient routing usters.

and are designed for energy
efficiency, which can help
reduce carbon emissions. Vessel Route Optimization

BMS Implementation : o -
. ) . Use data analytics to optimize shipping
Digital Cluster can support and enable the BMS implementation and
routes and schedules to reduce fuel

e E ithM E ) )
ngage with Masdar Energy enhancement as one of the major requirements/targets for all the clusters. ) S
to explore how we offset the consumption and minimize greenhouse

energy used for datacenters ' gas emissions.
through clean energy and aim
towards Net Zero.

B & lhiolla g,
"l MAGTA GATEWAY

ﬂ' Sustainability Analytics

L

b

Work in partnership with Corporate
Authority and Clusters to help them report
their sustainability numbers through data
and analytics.

Develop sustainability reporting tools and
dashboards that provide transparent and
accurate reporting on environmental and
socialimpact, enabling the company to
monitor progress towards sustainability
goals and improve decision-making.

Green Development

Digital Cluster can add initiatives and
targets related to Software greening:

by enabling and implementing some
techniques/tool to enhance the design
and coding options.

Datausage
Unused features
Loops

Enable application’s energy consumption

Net Zero

Certification for Digital District
Office Building.

100%

Of unavoidable emissions neutralised
through carbon offsets.
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Initiatives to Achieve the Targets

1. Renewable Energy Sources

As a global trade enabler, AD Ports Group is cognisant of its carbon-intensive operations and continues
to set GHG reduction targets to control and reduce our carbon footprint. Renewable energy integration
would be key in low carbon transformation of the Group. The Group shall consider opportunities to

incorporate renewable energy sources into the design of new buildings, warehouses, ports infrastructure
to reduce GHG emissions.

Solar Installation

All the Clusters have a significant opportunity for installation of solar panels such as roof top, car parking areas and fenced
free space. AD Ports Group will identify the capacity of solar PV that can be installed based on the following analysis:

- - \ ,
fa = =
f - -
i 3 7/ AN

et 1"1

Area Solar Building demand/
availability Irradiance at Usable renewable
the location energy generation

Hydrogen

AD Ports Group is planning to implement a hydrogen
value chain, which is also a potential source of carbon
free energy. It can be used as fuel for vessels in
maritime cluster, feedstock in industrial processes

for economic cities and free zone clusters, or to
generate electrical power for other clusters. As such
the hydrogen value chain could become an important
element in the strategy to bring emissions to zero.

Biofuel

Biofuels have a net-zero carbon impact on the
environment, therefore, it can help AD Ports Group in
reducing its emissions to a great extent. The Logistics
Cluster is looking for opportunities to integrate biofuel
consumption for their fleet.

xhy

e~ AD PORTS GROUP 33

.‘/~’—\

2. Energy efficiency
Energy Efficiency of Equipment

The existing container terminals at AD Ports Group are in process of implementing various energy
efficiency measures to optimise its energy consumption. AD Ports Group is assessing some additional
energy efficiency measures that will be tested or implemented in the coming years. Some of these
measures are listed below:

Replacing diesel Replacing Make-over of Densifying the
powered straddle diesel the storage yard, storage and
carriers by electrical powered TTs replacing all mobile automatization of
or hybrid straddle by electrical harbour cranes by handling
carriers units electric rail mounted

gantry cranes

Energy Efficiency of Buildings and Infrastructure

We have undertaken number of energy audits across our clusters. Based on the audit, sorne common energy efficiency
measures across our clusters are listed below:

ER = (5

Optimising Variable Scheduling for Increasing the Installation Installation

the set point Frequency FAHUS server and of occupancy of timer for

temperature for Drive (VFD) CCUroom sensors at few outdoor

chilled water introduction for temperature to places lighting

supply Chillers, primary 22°C operations
pumps and Air

Handling Units
(AHUs)
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3. Switch to grid electricity

UAE has committed to net zero emissions by 2050. Which means that the grid
emission factor tends to reduce overtime. UAE has started to increase its
nuclear capacity. There are mega solar projects in pipeline that will help in
reducing the grid emission factor to about 0.2 tCO2e/ MWh by 2030.

Switching our operations more and more from fuel to grid will have

other benefits as well like avoiding NOx SOX emissions by eliminating use
of on-site fuel. Major emissions can be avoided by electrifying our fuel
consuming equipment’s throughout the group. Additionally, switching to
EV will result in lowering the overall emissions for the group. The long-
term target of UAE is to bring the grid emission to zero by 2050, which will
eventually result in making our scope 2 emission zero.

4. Compliance with Green Building Standards

The buildings and facilities at AD Ports Group consume significant energy, ( )
the Group shall regularly monitor and analyse energy consumption and
implement efficiency measures, wherever possible. -’
olaiiw|
Compliance with Green Building standards and frameworks such as LEED, | eS8l idama )

Estidama, and others, shall be made mandatory for all facilities by 2030. 'Y
All the new construction or expansion projects at AD Ports Group will be
in line with the Estidama requirements. We are also analysing our existing
building to implement LEED Operations and Maintenance (O +M) that will
help in enhancing the overall performance of our buildings.

AD PORTS GROUP

5. Climate Change adaption for ongoing and further

infrastructure development

Climate change adaptation is adjusting to the
current or expected effects of climate change. It
is one of the ways to respond to climate change,
along with mitigation.

AD Ports Group has implemented a
comprehensive energy management system
that allows us to monitor all significant energy
usage across our Clusters.

We are currently electrifying our port vehicles and
equipment to reduce the GHG emissions caused
by the fuel they consume.

To lower our emissions, we are also investigating
the use of biofuel and electric vehicles for our
fleet. We plan to implement these by supporting
clean energy projects and also by Integrating
Solar energy across our operations.

Furthermore, we are assessing the more efficient
technologies like introducing Electric vehicles to
our fleet, retiring inefficient vehicles, electrifying
our port’s equipment like Terminal tractors and
straddle carriers, and introducing energy-efficient
technologies for our operational infrastructure
as well as new building that will be coommenced
going forward.

35

6. Offsetting

Going forward AD Ports Group will
look for opportunities to offset the
excess/unavoidable emissions by
carbon trading. Wherein AD Ports
Group will purchase carbon credits
that will help in decreasing the
carbon footprint of our operations.

8. Climate Risk
Assessment

Reporting on Task Force on Climate-
related Financial Disclosures (TCFD)
will increase the amount of reliable
information about climate-related
risks and opportunities. Additionally,
this will strengthen the stability of
our financial system, contribute to
greater understanding of climate
risks and facilitate financing the
transition to a more stable and
sustainable economy.

7. Developing Science
Based Targets*

AD Ports Group is exploring the
opportunity to be a member of
science -based targets initiative
(SBTI). This will help us in estimating
how much and how quickly we
need to reduce our GHG emissions
to prevent the worst impacts of
climate change, leadingus on a
clear path towards decarbonization.
The initiative will enable us to

tackle climate change while seizing
the benefits and boosting our
competitiveness in the transition to
a net-zero economy.

Note: Science-based targets Initiative (SBTi)
provide a clearly-defined pathway for companies
to reduce greenhouse gas (GHG) emissions,
helping prevent the worst impacts of climate
change and future-proof business growth

9. Shore power

The group plans to Implement

a pilot study for Onshore Power
Supply (often called Cold Ironing or
shore power).
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GOAL 2 - PROTECTING THE ENVIRONMENT

AD Ports Group plays an important role in ensuring circular supply chains in materials and products, end-of-life value

Group-wide target:

GOOD HEALTH
AND WELL-BEING

chains in waste and scrap, secondary raw materials and second-hand goods.

AD Ports Group to develop an integrated waste management strategy

° The group is adapting the latest technologies and methodologies to optimise material consumption and enhance waste

recycling rates. The group is committed to rational use of water and multiple initiatives are underway to reduce the water

[v)
I,ncrease the recycled percentage of waste to 75% consumption.Additionally, we have state of art air quality and sea water monitoring stations to ensure we are aligned with

the national and international standards.

lO% (230,000 Litres) reduction in water consumption

By being stewards of the region’s waterways and the environment in and around our areas of operations, the Group is

lOO% recycling/reuse of waste water generated by AD Ports Group

firmly committed to protecting and/or restoring habitats of native flora and fauna.

Achieve 95% average compliance for Ambient Air Quality standard
o

échieve 95% average Sea Water Quality Compliance at Mixing Zone

LIFE BELOW
1 WATER All Ocean going and incoming vessels to comply with MARPOL
guidelines to prevent pollution
®
100,000 Mangroves/Trees planted
®

Undertake terrestrial and marine biodiversity assessment to set a baseline

and implement initiatives to conserve and enhance the biodiversity
°

The group to implement a green belt policy to protect the environment
°

Undertake noise pollution study, identify hot spots and implement annual
monitoring program
°

Undertake soil testing to identify contaminated soil and implement
remediation measures
°
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Cluster-wise Targets

Ports Custer

Treatment of wastewater generated on site Undertake water audits and implement efficiency measures.

before reuse/recycle/disposal. @ --verere eSS SR s

Retrofit water fixtures and faucets of the buildings and warehouses as per

of treated sewage effluent to be reused for green building standards.

horticulture or flushing.

Data capture at the monitoring stations

Dust supression system to be installed

Reduce the use of diesel consumption to
reduce SOx NOx and particulate matter

emissions through electrification

Annual sample based testing of waste
water discharge into the marine/
terrestrial environment.

Strategy to be developed and initiatives
implemented over the years.

to be implemented by the cluster to protect

the environment.

Visiting vessels to comply with
MARPOL’s ballast water management
standards (D-Tand D-2). As well as
ROPME requirements.

Provide financial incentives
to visiting vessels that have
environmental certifications.

Waste generated at the cluster to be recycled
or reused.

Achieve TRUE/ Zero Waste certification
system for atleast one building.

Develop Coral Reef Management Plan for
Ras Ghanada.

' Undertaken annual monitoring of coral reef health
. and develop coral restoration programme

o Rehabilitation and replanting of the mangroves
‘ Enhanced monitoring of seagrasses

0 Rescue and rehabilitation of turtles

0 Monitoring of fish stock

0 Enhancing the monitoring of dugong and further

addressing other potential drivers including illegal
and abandoned fishing gear.
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95%

Average compliance

for Ambient Air
Quality and Sea
Water Quality.

Reduce the use of diesel
consumption to reduce Sox Nox
and particulate matter emissions
through electrification.

75%
Waste generated

at the cluster to be
recycled or reused.

Commission 4 Marine
Debris removal boat.

Feasibility Study

Electrification of the pilot and tug boats.

Wind Assisted Ship Propulsion using kite
technology.

Explore opportunities to obtain ESI, CSI,
Green awards/certification for vessels.
Undertake noise pollution study, identify
hot spots and implement annual
monitoring program.

Marine Pollution

Install “Seabin” marine waste removal
systems in AD port locations.

restoration systems in AD port locations.

Install “Biohut” marine habitat/biodiversity

A,
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Indoor Air Quality
Biannual IAQ testing for all

occupied buildings.
°

Air Quality

Include immediate
introduction of Biofuels (B20/
B30) to reduce NOx/SOx.

Compliance with EEXI/CII
including speed reduction and
vessel design modification
reducing fuel consumption
and emissions.

Marine biodiversity

Asseement to set a baseline and
implement initiatives to conserve and
enhance the biodiversity.

Undertaking underwater and beach
clean-up campaign in collaboration
with recognized environmental
agencies like the Emirates Diving
Association (EDA), Emirates
Environmental Group (EEG), Emirates
Worldwide Fund (WWF).

Provision of diving services for
the removal of marine wrecks and
debris along with AD Ports group
companies.

Collaboration with group companies
to raise awareness about Marine
Biodiversity, Protecting Marine
Environment and Climate change.

43
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= EC&FZ Cluster
et 95%

Data capture at the air quality

monitoring stations.

Reduce the use of diesel
consumption to reduce SOx NOx
and particulate matter emissions
through electrification.

100% 100%

Treatment of of treated
wastewater sewage effluent

generated onsite to bereused for
beforereuse/ horticulture or
recycle/disposal. flushing.

Biannual IAQ
testing for all occupied buildings.

Noise Monitoring Plan

Undertake noise pollution study, identify hot
spots and implement annual monitoring program

Environment Impact Assessment (EIA)
for all major projects within the cluster

Waste water Annual
discharged monitoring
tomarine or and sample
terrestrial based testing
environment of waste water
should meet EAD discharged.
standards.

75%
Waste generated at the owned &

operated facilities to be recycled
or reused.

Achieve TRUE/ Zero Waste
certification system for atleast
one building.

Green Belt Policy
to be implemented by the cluster
to protect the environment.

K

R

Soil Testing
Undertake sample testing
across different pockets of
EC&FZC to set a baseline and
remediate contaminated sites.

s
33 AD PORTS GROUP

45

| § Logistics Cluster

75%

Waste generated

at the cluster tobe
recycled or reused.

Tire Recycling
100% of tire waste to be recycled
or rused.

Scrap Policy
The cluster to implement a scrap
policy for the retired vehicles.

Hazardous Waste
Management

Hydraulic oils, engine, gear and
lubricating oils, and brake fluids
and other hazardous liquids to be
treated or recycled as per EAD
requirements.

Scrap parts, batteries etc to
be recycled or disposed as per
EAD reqguirements.

Biannual IAQ
testing for all occupied buildings.

100%

Treatment of wastewater generated on site before
reuse/recycle/disposal.

100 % of treated effluent to be reused for
horticulture or flushing.

Integrated Waste Management
Strategy to be developed and initiatives implemented
over the years.

10%

(1,500 Litres)

Reduction in water
consumption.

¢ Undertake water audits and
implement efficiency measures.

¢ Retrofit water fixtures and faucets of
the buildings and warehouses as per
green building standards.

¢ Undertake leak detection survey
across the cluster.

Noise Monitoring Plan (NMP)

periodic monitoring will be undertakenidentify
hot spots and implement annual monitoring
program.

Environment Impact Assessment (EIA)
for all major projects within the cluster.
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Digital Cluster

100%

E-waste donated, returned to
the manufacturer or recycled.

TRUE/ Zero Waste
certification

Achieve the certification for
atleast one building.

Indoor Air
Quality

Biannual IAQ testing for all
occupied buildings.

Supply Chain
Sustainability

Work with suppliers and
partners to promote
sustainable practices and
reduce greenhouse gas
emissions throughout

the supply chain, from
production to transportation.

47
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Green
Procurement Policy

Implement a green procurement policy that
includes buying energy-efficient equipment,
reducing the use of paper, and choosing eco-
friendly products and services.

ATLP
Sustainability

Capture the Digitization of all documentation
and records that have reduced paper usage
with ATLP and promoted a paperless
environment, which can lead to significant
reductions in waste and environmental impact

from the ATLP ecosystem.

Sustainability
Digital Twin
Work with ETS, FM, GIS and other teams

to create a Sustainability Digital Twin for a
model project, e.g. Digital District

Green Port
Management System

Green port management systems: Implement
green port management systems that use
data analytics to optimize port operations,
reducing greenhouse gas emissions from port
equipment and operations.
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Initiatives to Achieve the Targets

1. Air and Water Quality

The Group has a vested interest in preserving and improving the quality and availability of water in
the communities we serve and using technologies to reduce and remove pollutants from the air. The
vision is to create safe and healthy environments in and around our ports, economic cities and activity
hubs. This will be achieved through continuous monitoring of air and water quality for improving
energy and environmental sustainability.

Air Quality:
AD Ports Group continuously monitors the air quality and meteorological data at 7 monitoring
stations located within KIZAD, Khalifa Port, Al Ain & 4 stations within ZonesCorp. Furthermore,

=l

2. Water consumption Intensity

Optimisation of water consumption is an important pillar of our sustainability strategy, as the
majority of our operations occur in water-stressed areas where the production of potable water
results in GHG emissions. Ensuring water efficiency through measures like installation of fixtures and
rationing supplies are key to reducing the consumption at source. The measures undertaken are:

5§ = Y

Water Optimisation of Alignment of flow rates Identifying potable water
electrifications of our port equipment’s will help in reducing Sox, NOx, CO, O3, and PMI10 emissions. efficiency water fixtures of fixtures with Green usage that can be replaced with
The same will be reflected through or continuous data capture and achieving zero exceedance of audits and faucets Building Standards Treated Sewage Effluents (TSE)

criteria air pollutants by 2030.

Water Quality:

AD Ports Group will build a balanced and robust management system to effectively monitor water
quality, eg; taking into account waste disposal from ships, etc. Furthermore, we will Implement a
robust ballast management system for the ships to manage their ballast water so that aguatic
organisms and pathogens are removed or rendered harmless before the ballast water is released in
any water body.
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3. Biodiversity

As a Group, we shall identify and implement
opportunities to support and enhance
biodiversity conservation efforts to meet or

exceed applicable regulatory mandates.

New and existing project requirements
that may impact surrounding ecosystems
will be identified, managed and its
potential risks mitigated.

Conserving marine and terrestrial
biodiversity to safeguard species from
potential negative impact from our
operations is paramount to the Group.
Moreover, the group will Implement suitable
environmental programmes that foster
terrestrial and marine biodiversity.

Additionally, comprehensive marine

ecological monitoring and assessment

programs are in place to ensure effective
controls and to implement initiatives to 5. Circularity and Integrated Waste Management
enhance the marine biodiversity in ADPG
The circular economy is a systems solution framework that tackles global challenges like climate

water limits.
change, biodiversity loss, waste, and pollution. AD Ports Group is developing the capacity to manage

specialty waste streams, such as electronics & hazardous waste, measures to conserve biodiversity and

.. strengthening our pollution prevention strategies. These priorities will enable us to tackle the current
4. Sulfur Emissions . . . "
and growing concerns related to responsible consumption and lay the groundwork for a transition to

circular economy principles.
Introduction of ultra-low sulfur diesel with yp P

potential net zero emissions for our fleet.
AD Ports Group have developed a comprehensive waste management plan covering all types of

waste generated across our operations. This will be put into action by periodically auditing the waste
management plan to guarantee compliance.Furthermore, we are focusing on three strategic priorities
for waste management:

Strengthening the municipal Promoting sustainable Developing capacity to

solid waste value chain from resource recovery solutions, manage specialty waste
collection to disposal, particularly  including recycling, refuse- streams, such as electronics
in areas where this infrastructure  derived fuel, landfill gas and hazardous waste.

is limited and/or heavily reliant capture and use.

on the informal sector
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6. Soil Monitorin
9 7. Prevention of Pollution
Undertake soil testing across different pockets of EC&FZC to set a baseline. Remediate sites

contaminated with hazardous substance, undertake ongoing soil testing on a sample basis across The International Convention for the Prevention of Pollution from Ships (MARPOL) is the leading

the clusters. international convention covering the prevention of marine environment pollution by ships from

operational or accidental causes.
We are following the guidelines of MARPOL for our shipping operations and taking safety precautions
that can reduce the hazardous emissions from the vessel or any marine accidents.AD ports Group are

implementing more technigues to reduce emissions and waste to protect marine biodiversity.

Below mentioned are the guidelines that are implemented by the Maritime cluster for all the ocean
going and incoming vessels at AD Ports Group:

Annex-1: Prevention of Pollution by Oil
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GOAL 3 - PEOPLE AND COMMUNITY WELFARE

DECERT WORK AKD
ECOROMIC GROWTH

Group-wide target:

Increase women representation to 30%
[ J

Increase Emiratisation rate to 75%
[ J

Allot 2% of roles for People of Determination
[ J

Increase Employee satisfaction to 98%
e

Increase the number of beneficiaries impacted by AD Ports Group’s CSR

initiatives to 100,000*
[ J

Maintain Zero Fatalities across all Clusters
°

Beducing Lost Time Incident Frequency Rate to 0.45

Female representation at the Board of AD Ports Group
o

50% Increase in Health and safety trainings conducted
.

95% all corrective action resulting from incident Investigation to be closed
within allotted deadlines.

500+ corrective action initiatves from HSE observations

Note: The 100,000 beneficiaries impact target includes 87,500 beneficiaries divided across different clusters, and 12,500
beneficiaries will be impacted through our corporate-level CSR activities.

AD Ports Group aspires to be the employer of choice and the experiences of our employees,
suppliers, and the wellbeing of our communities backs this vision. As a major trade enabler,
the Group integrates people and community welfare initiatives into business operations and
strives to improve the related performance metrics.

To attract and retain the best talent, The Group will ensure a safe and inclusive workplace
with opportunities for learning and career advancement. Through internal mandates

on growth and wellbeing initiatives, the sustainability strategy includes People and
Community Welfare to foster enriching career opportunities and contribute positively to the
communities we live and work in.

s
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Cluster-wise Targets

Ports Custer
Allot 2% of roles for People of Target 22,500 beneficiaries through CSR
Determination projects undertaken by the Ports Cluster
Maintain Zero Fatalities Lost Time Incident Frequency rate to be

maintained at or below the above limit
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[ EEE Maritime Cluster ;E EC&FZ Cluster

2% 22,500

o (+)
30 /0 Allot 2% of roles for People of Determination 2 /° Target 22,500 beneficiaries through CSR

Increase Women | OO O TP EPR
representationin ° Allot 2% of roles for People of projects undertaken by the EC&FZ Cluster

roles by 30%

Determination

Zero
Maintain Zero Fatalities
O 30% 75%
0 45 Increase Women Increase
) . , representation inroles Emiratisation rate
75 /0 by 30% to75%

Increase Lost Time Incident Frequency rate to be
Emiratisation rate

t075% maintained at or below the above limit

22,500
Target 15,000 beneficiaries through CSR

projects undertaken by the Maritime Cluster
@1 riri bbb mMaintained at or below the above limit

Health and Wellbeing of commmunities by
participating in blood donation campaign,
health checkup camp for employees and
wellbeing and awareness campaigns.

0.45 Zero

Lost Time Incident Frequency rate to be Maintain Zero Fatalities

Continue to comply with the Safety in Heat
Program by ADPHC and implementing Mid-
day Break for employees working under direct
sunlight as advised by Ministry of Human
Resources and Emiratisation (MoHRE).

Encouraging employees to participate in AD
Ports Group CSR activities.
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.E Logistics Cluster
.o—e—

5 2%

30 /0 Allot 2% of roles for People of Determination.
Increase Women °
representationin
roles by 30%.

0.45

Lost Time Incident Frequency rate to be
maintained at or below the above limit.

. ..............................................................................................................................
75% Zero
Increase Emiratisation
rateto75%. Maintain Zero Fatalities.

. ..............................................................................................................................

10,000

Target 7,500 beneficiaries through CSR

projects undertaken by the Logistics Cluster.

B 2 hiclla g,
"l MAGTA GATEWAY
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Digital Cluster

30%

Increase Women representation in
roles by 30%.

75%

Increase Emiratisation rate to 75%.

2%
Allot 2% of roles for People of
Determination.

10,000
Target 7500 beneficiaries through CSR
projects, undertaken by the Digital Cluster.

6l
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Initiatives to Achieve the Targets

1. Employee Diversity 2. Community Welfare

The Group shall carry out extensive retrofitting of inefficient and carbon-intensive fleet and scrapping AD Ports Group has a responsibility and an opportunity to leverage on its networks and infrastructure

of existing vessels to accommodate new and emerging alternative fuels. Wherever applicable, AD to create a legacy for our communities.
Ports Group shallimplement the main principles of circularity - Reduce, Reuse and Recycle. We will
also periodically review existing practices within the industry and assess business cases for adopting Our CSR function is dedicated to better lives through projects that focus on key areas such as

circular economy thinking. employment, education, training, health and safety. The Group shall involve all employees in these

projects to create a larger impact. In the past, the Group has worked on campaigns such as Safety in

O«/‘ the Heat, Paperless Day initiatives, Blood donations, IT equipment and Furniture donation, sea-bed
- Q (U\ clean-ups and more.

We plan to expand the reach of our activities and increase the number of beneficiaries through

Gender equality A range of trainings for all Identifying job roles within each
he fi in ivities:
awareness sessions employees which include Function that are suitable for PoDs the following activities
unconscious-bias trainings depending on their functionality
B
Y- q%p —
Job fairs and Career Awareness sessions on Educating heavy and light-
Including diversity in the Implement fair compensation Continuous monitoring and counselling sessions to the human rights given to vehicle drivers on safe driving
interviewing boards practices across all levels in realignment of hiring policies to youth on job opportunities in children and parents practices, and more
- . the trade and maritime sector
the organisation adapt to market expectations

£3 =l

Offering sensitivity Recognising the roles and
trainings, like the contributions of seafarersin
importance of Braille the global community

Promoting local places of
culture, for example, the
Qasr Al Watan arts and
science library.
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3. Health and Safety

AD Ports Group is committed to protecting people, assets, and the environment by ensuring
safe and sustainable operations. We continuously learn from historical data originating from
incidents, inspections, noise and air quality monitoring and institutes policies and trainings to

improve safety at the workplace. Health and safety are about stopping you from getting hurt at
work or ill through work.

At AD Ports Group we ensure that we protect every individual and asset within operations
through stringent and standardized health and safety measures. For this, we implemented an
Integrated Management System (IMS), ISO 45001:2018 - Occupational Health & Safety is one of
the twelve management systems that we have integrated and executed across our operations.

We guarantee to strengthen the health and safety management within our IMS through periodic
reviews of the policies and procedures. Additionally, we plan to increase the number of training

and campaigns for this to educate the employees.

We have also taken the following steps to ensure we meet our goals:

9 @>

Regularly update Timely reporting of unsafe Creating quicker modes
arepository of working conditions and of communication
workplace hazards HSE observations with regard to safety-

related incidents

Eel O
[
Implementing best Updating internal processes
practices with regard to and trainings with
quality control, safety regulatory requirements

processes and equipment
for all employees
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GOAL 4 - Economic Growth and Governance

DECERT WORK AKD
ECOROMIC GRO'WTH

1 PARTRERSHIPS
FOR THE GOALS

Group-wide target:

Create direct or indirect 85000 additional jobs

As the regulations on reporting and transparency increase, we continue to
manage and report on economic parameters, supply chain risks and take quick
action on major sustainability issues.

AD Ports Group is dependent onits partners for its port, logistics and maritime
operations. Therefore, ensuring sustainable way of businesses by including social,
economic and environmental parameters is paramount to the Group.

s
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Initiatives to Achieve the Targets

1. Sustainable Economic Development

Through the clusters and the indirect business activity supported by them thousands
of direct and indirect employment opportunities have been generated which in turn
contributes significantly to the nations GDP. AD Ports Group continues to commit to
improving the nation’s GDP by providing employment and economic opportunities for
local suppliers.

2. Sustainable Supply Chains

As most supply chains fall out of an organisation’s regulations, AD Ports Group is
conscious to apply environmental and social due diligence and onboard responsible
suppliers and partners.

It would be a conscious effort of the Group to source from local suppliers as much as
possible. AD Ports Group is a Participating Entity to the unified ICV certification process
along with other national companies and shall continue to focus on enhancing its rating
and ontributing to the local economy.

3. Governance

In accordance with our leadership and governance
mandates, AD Ports Group has set out a reporting
mechanism in accordance with global and local
frameworks such as the GRI, TCFD, CDP and others,
for tracking performance of our collective progress
on the goals and ensuring accountability.

The Group has set up inter-disciplinary teams
that are in-charge of fostering and furthering
the sustainability agenda across the Clusters and
Corporate departments.
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