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INTRODUCTION

Marseille Gyptis International (MGI)
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Goal : improve intermodal pre-post-routing on Rhône-Saône axis

PROJECT

900 km won on road

5000 km won on sea

Use of mass transportation 
(rail /barge)

Economics regeneration of
the axis

• Increase trafic on Marseille-Fos port 
(South Europe hub ambition)

• Use natural routes of the Rhône-Saône
region

• Reduce transport costs and delays

• Environmental impact improvement
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MeRS Project stakeholders

PROJECT

CHARGEURS AYANT PARTICIPÉ 

AUX EXPÉRIMENTATIONS :
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RATIONALE

Challenge: To integrate two different ecosystems
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Mobile App

Access Container nb Seal QR CodeBooking nb

EXPERIMENTATION

Chain Access
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EXPERIMENTATION
Mobile App

CI5 Platform

Buyco Platform

Shipper
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Adaptability to Blockchain: CONSORTIUM

ORGANISATION AND BUSINESS MODEL

Trust

Service

Provider

Business

Service

Provider

Trust

Service

Subscriber

MERS Consortium
• Trust service provider is the 

organization who put at disposal the 

service to the other members of the 

consortium using Blockchain

technology.

• Business service provider is an 

organization who provide treated

data (certified by the Trsust Service 

Provider) 

• Trust service subscriber is the 

customer of the quality service
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VALUE PROPOSITION

Trust as a value creation engine
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Services

ORGANISATION AND BUSINESS MODEL

Supply chain optimisation 

Collect, store and share information 

or documents for a better

anticipation, visibility anf process

integration between the supplychain

members

-

20+ Operations / containers

Document certification

To provide a print and reading rights

to documents for the supply chain

stakeholders having a control role.

-

Goods Passport

CO2 Passport

-

2 or 3 Operations

Certification Process

To guarantee the process integrity

based on a set of consistent certified

data.  

-

« Transparent » container

-

10 Opérations
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Thanks for your
attention


