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OVERVIEW

Number of training courses Number of students

Placement in companies

(internships + labor 

contracts)

Current

consolidated

End of

Project 

Estimation

Current

consolidated

End of

Project 

estimation
Current

consolidated

End of

Project 

estimation

PARTNER: 
AASTMT EGYPT

14 16 515 574

18 
internship + 
2 placement

in 
Companies

37 
internship + 

15 
placement

in 
Companies
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• December 2022
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Training Course Title Start and End Date

Number of

Students

PARTNER: 
AASTMT EGYPT

OT0 (Second Edition)
4 December to 11 
December 2022

15

OT1 (Second Edition) 18 December to 22 
December 2022

15

VT-1 (Group 1)
Third Edition

18 December to 22 
December 2022

18

OT2-OT3 (First Edition)
25 December 2022 
to 5 January 2023

15
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• January 2023
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Training Course Title Start and End Date

Number of

Students

PARTNER: 
AASTMT EGYPT

VT-1 (Group 2)
Third Edition

1 January to 5 
January 2023

22

OT0
Third Edition

15 January to 19 
January 2023

20

OT1
Third Edition

29 January to 2 
February 2023

20

VT-1 (Group 3)
Third Edition

29 January to 2 
February 2023

32
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• February 2023

• April/May 2023
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Training Course Title Start and End Date

Number of

Students

PARTNER: 
AASTMT EGYPT

VT2-VT3
Third Edition

20 February to 6 
March 2023

31

Training Course Title Start and End Date

Number of

Students

PARTNER: 
AASTMT EGYPT

OT2-OT3
Second Edition

30 April to 11 May 
2023

11

OT2-OT3
Third Edition

30 April to 11 May 
2023

8
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Overview of progresses, problems or challenges encountered:

• Delay in the training courses from May 2022 to December 2022

due to top management issues at Damietta port authority.

• Most of the trainees were students and courses sometimes

conflicted with their exams or attendance. To overcome this issue

the following two solutions are applied:

– Local training courses (OT) were sometimes held in the afternoon

– Questionnaires were made to choose the most suitable dates for

the courses according to the student’s feedback.

Strength Point:

• Trainees benefited deeply from the ERP system that some of them

participated as assistants for the instructors in other courses.
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Internships in companies.

• After VT1 first edition, 18 trainees were provided 3 months

internships in companies.

• Two trainees (Male + Female) were hired and provided contracts

in 2 companies.

• Due to the top management issue in Damietta Port Authority, the

internship and the (placement in companies) processes were

delayed.

• Damietta Port authority finally managed to solve the delayed

issue, It is expected that the internship and placement in

companies will be back in action during the coming weeks.
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Future:

Until Sebtember 2023:

• YEPMED Talent ( 5 Trainees and 2 mentors).

• Training courses with our Project Partner ( until September 2023).

After Sebtember 2023:

• Arab Academy for Science, Technology and Maritime Transport is

planning to get benefits of the project results:

– Port Training Institute

– College of Engineering and Technology

– College of International Transport and Logistics.

• Training Courses for freshly Guarded Students.

• More connections with Industry.

• FUND ?????




	Slide 2
	Slide 3
	Slide 4: WP 04 - YEP MED PORTS DUAL TRANING PROGRAM    
	Slide 5: WP 04 - YEP MED PORTS DUAL TRANING  PROGRAM 
	Slide 6: WP 04 - YEP MED PORTS DUAL TRANING  PROGRAM 
	Slide 7: WP 04 - YEP MED PORTS DUAL TRANING  PROGRAM 
	Slide 8
	Slide 9: WP 04 - YEP MED PORTS DUAL TRAINING PROGRAM 
	Slide 10: WP 04 - YEP MED PORTS DUAL TRAINING PROGRAM 
	Slide 11: WP 04 - YEP MED PORTS DUAL TRAINING PROGRAM 
	Slide 12

